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CAREER SUMMARY 
 

 
Results oriented CIO/Healthcare Executive with over 20 years experience driving complex business and technical 
initiatives including strategic IT planning; clinical, ancillary, financial and remote clinic system implementations; health 
system operations improvement; and hospital consolidations, acquisitions, mergers and closings.  Known for building, 
developing and leading highly effective teams and organizations. 

 
KEY SKILLS 

 
• Strategic Planning   
• IT Product Management 
• Process Transformation 
• Vendor Management 
• Budget Management & Cost Allocation 
 

• PMO 
• Leadership & Team building 
• Digital transformation 
• Innovation 

 
PROFESSIONAL EXPERIENCE 

 
MIDWEST HEALTH SYSTEM, City, State           2010 – Present 
A community based health system with over $2B in gross annual revenue. Environment includes five acute care hospital 
locations totaling 1,200 licensed beds, a health plan and a network of freestanding clinics and primary care physician 
practices  

 
Vice President/Chief Information Officer 
Member of the health system senior leadership team, reporting to the CEO and responsible for all Information 
Technology and Digital, leading a team of 300 FTEs and a total budget of $50 million 
 
Accomplishments include: 
 
§ Developed and executed on an enterprise IT strategic plan aligned with the business strategy and goals of the 

health system 
§ Successfully negotiated and implemented an Epic Community Connect 
§ Led Workday implementation on time and on budget 
§ Deployed AI driven capacity management digital platform for patient flow and throughput which resulted in a 

reduction of LOS related costs of over $2 million 
§ Led application rationalization and value analysis 
§ Partner with clinical informatics on various projects to improve optimization and best practices 
§ Built team with a focus on diversity equity and inclusion, increasing staff engagement and retention scores by 

20% 
 
SAINT MEDICAL CENTER, City, State                  2000 – 2010 
Multi-entity not-for-profit health system providing healthcare services to local community with over $750M in gross 
annual revenue 
 
Chief Information Officer 
Member of the health system senior management team, responsible for all IT and Telecommunications management 
and strategic planning. Managed a team of 40 FTEs with an operating budget of $12.5M and capital budget of 
$14.5M 
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§ Collaborated with partners and senior leadership to devise and execute an IT strategic plan that aligns with 

organization's strategy 
§ Established IT governance committee 
§ Implemented change management while centralizing IT functions 
§ Established a PMO 
§ Worked with partners to formulate a security strategy and program 
 
GENERAL HEALTHCARE, City, State                   1992 – 2000 
A 1,000-bed county owned hospital affiliated with the University of South State Medical School. System is comprised of 
a teaching hospital, a stand-alone inpatient psychiatric facility and a network of 50 outpatient clinics  
 
Director of Applications, 1994 - 2000 
Member of the IT management team, responsible for all application management and support with an operational 
budget of $8M and 35 FTEs 
 
§ Engaged in application rationalization and implementation of strategy to reduce costs and centralize 
§ Worked with vendors, negotiate agreements 
§  
§  
 
Manager, Information Systems, 1992 – 1994 
Responsible for management of systems analyst and programmer teams supporting the hospital support systems. 
Applications development and support functions included design, selection, installation, customization and 
maintenance 
 
§   
§  
§  
 
HOSPITAL AND HEALTH CARE CENTER, City, State              1984 – 1992 
A 700-bed multi-facility healthcare system  
 
Application Support Supervisor 
Responsible for Information Systems application software installation and support for the multi-hospital system  
 
§  
§  
§  

 
 

UNITED FUNDS, INC., Midwest City, State                 1983 – 1984 
Private guarantor/processor of government backed student loans 
 
Systems Analyst/Team Leader 
 
§  
§  
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EDUCATION 
 
MBA in Healthcare Administration, University of Midwest, 2005 
 

Bachelor of Science, Computer Technology, Commercial Business Application Design 
University, Midwest City, State 1981 
 
 

CERTIFICATIONS / CONTINUED DEVELOPMENT 
 

§ CHIME CIO Boot Camp 
§ ITIL v3 Foundations Certified 
§ Lean Six Sigma Green Belt 
§ Epic Builder 
§ Workday HCM, EM/PM, LMS, Mid-Enterprise 

 
 

PROFESSIONAL AFFILIATIONS 
 
§ American College of Healthcare Executives (ACHE) 
§ College of Healthcare Information Management Executives (CHIME) 
§ Health Information and Management Systems Society (HIMSS)   

 
 

SELECT AWARDS / RECOGNITIONS 
 

§  
§  
§  
 
 

SELECT PUBLICATIONS, PRESENTATIONS 
 
§  
§  
§  
 

 
 

   


