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[bookmark: _Toc155173734]The Opportunity
The Vice President, Peri-Procedural Services at Cedars-Sinai Health System, represents a compelling opportunity for a strong and collaborative leader to streamline and optimize surgical and procedural care within one of the nation’s leading academic health systems. This executive will be entrusted with advancing a high-performing, complex enterprise by driving operational excellence, enhancing access and throughput, and positioning perioperative and procedural services for continued growth and innovation.
Cedars-Sinai is a nationally recognized leader in high-quality healthcare, renowned for its excellence in patient care, research, education, and community service. Recognized as #1 (tied) in California, the organization has continually evolved since its founding in 1902 to meet the needs of one of the nation’s most diverse populations, setting the standard for innovation and quality across the care continuum. As one of the largest nonprofit academic medical centers in the United States, Cedars-Sinai Medical Center consists of 915 licensed beds, nearly 3,000 physicians, and approximately 4,700 nurses. Cedars-Sinai offers a dynamic, fast-paced environment dedicated to advancing healthcare, developing groundbreaking treatments, and improving access and outcomes for the communities it serves.
In this role, the VP will work closely with administrative leadership and clinical care teams to ensure strong alignment across departments and service lines, fostering a culture of accountability, collaboration, and continuous improvement. The position offers the opportunity to leverage data, emerging technologies, and process improvement methodologies to optimize performance, improve efficiency, and elevate the quality and consistency of care delivery across all perioperative and procedural settings. Specific opportunities for operational efficiencies include block-scheduling optimization, case-flow redesign, and resource utilization to increase access, reduce variability, and improve throughput across the surgical platform.
The VP will also play a key role in strengthening Cedars-Sinai’s reputation for clinical excellence by advancing initiatives that enhance patient safety, experience, and outcomes, while supporting the organization’s academic and research missions. This leader will be responsible for developing and mentoring high-performing teams, building on an already strong foundation to further engage staff and cultivate future leaders.
Cedars-Sinai seeks a highly skilled, emotionally intelligent, politically savvy, results-oriented leader with demonstrated success in driving change and achieving positive outcomes. This position requires strong critical thinking skills and the ability to lead effectively in complex, dynamic environments. The successful candidate will be honest and ethical, highly visible and engaged, and personable and approachable. They will invest in the growth and development of their teams and create environments where everyone feels valued and capable of doing their best work. 
This is an exceptional opportunity to make a lasting impact within a nationally recognized institution known for innovation, excellence, and a deep commitment to advancing healthcare. Situated between Beverly Hills and West Hollywood, Cedars-Sinai is a beautiful medical campus undergoing many significant construction projects to expand and improve its state-of-the-art facilities. Cedars-Sinai is a crown jewel in the Los Angeles healthcare ecosystem and a coveted organization for clinicians, leaders, patients, and staff. Its location in one of the most vibrant cities in the world—with its coastal vibe and a semi-arid Mediterranean climate—adds to the appeal of this opportunity. 

[bookmark: _Toc155173735]Organization Overview
Cedars-Sinai Medical Center
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Cedars-Sinai Medical Center, the 915-bed flagship center and academic core of Cedars-Sinai Health System, is a $7.5 billion nonprofit academic healthcare organization that includes the largest non-profit hospital in the western United States – one that is internationally renowned for the best patient care modern medicine has to offer. Cedars-Sinai Medical Center has been named to the national Honor Roll for the eighth consecutive year and tied for #1 in California and Los Angeles in U.S. News & World Report’s “Best Hospitals” rankings for the past 10 years. Since its inception in 1902, the organization’s support of the Los Angeles community has grown stronger every day with its commitment to providing superior care, breakthrough biomedical research, superlative graduate and undergraduate medical education, and wide-ranging community services and support. With over 17,000 employees, Cedars-Sinai takes pride in hiring the best, most passionate professionals, and the institution works to create a dynamic, inclusive environment that fuels growth and innovation. Cedars-Sinai is an expression of the organization’s Jewish values of caring for all people and making the world a better place.
Cedars-Sinai Health System
Cedars-Sinai is a nationally renowned, nonprofit academic healthcare organization based in Los Angeles, widely recognized for excellence in patient care, research, and medical education. At the center of the system is Cedars-Sinai Medical Center, the quaternary care teaching hospital and Level I trauma center affiliated with the David Geffen School of Medicine at UCLA. The organization is consistently ranked among the nation’s top hospitals and is well known for its leadership in complex care, innovation, and patient-centered outcomes.
Cedars-Sinai operates through three integrated divisions that collectively support its mission of clinical excellence, discovery, and education. The Hospital Operations Division includes Cedars-Sinai Medical Center, which serves both the local community and a national and international patient population requiring highly specialized tertiary and quaternary care, as well as extensive inpatient and ambulatory services. This division also includes Cedars-Sinai Marina del Rey Hospital, a 133-bed community hospital serving westside Los Angeles with expertise in surgical services, orthopedics, women’s health, and emergency care. The Academic Enterprise Division is anchored by the Burns and Allen Research Institute, a nationally recognized leader in biomedical research supported by federal and private funding. It includes a robust graduate medical education platform with residency and fellowship programs across numerous specialties, as well as medical student training affiliations. The Medical Network Division expands access to care through a geographically distributed system of physician practices, multispecialty groups, ambulatory centers, and diagnostic facilities throughout Southern California.
Cedars-Sinai extends its reach through strategic affiliations with high-performing community hospitals, strengthening access to coordinated, high-quality care across the region. Huntington Health, which includes the 544-bed Huntington Hospital, became an affiliate in 2021 and continues to operate under local governance while collaborating with Cedars-Sinai on clinical services, research, and education. Torrance Memorial Medical Center, a 512-bed nonprofit medical center affiliated since 2018, enhances access to advanced care in cardiology, oncology, and neurosciences for South Bay communities. In addition, Cedars-Sinai participates in joint ventures such as the California Rehabilitation Institute and Providence Cedars-Sinai Tarzana Medical Center, further expanding its continuum of care.
Education and research are central to Cedars-Sinai’s mission through Cedars-Sinai Health Sciences University, which focuses exclusively on advancing healthcare through integrated learning and discovery. The university offers programs spanning graduate biomedical sciences, medical education, allied health, and continuing professional development, providing learners with hands-on experience within a leading academic health system. Research efforts are deeply embedded across the organization, with investigators collaborating across disciplines to translate scientific discovery into improved patient outcomes through extensive clinical trials and translational research initiatives.
Together, Cedars-Sinai’s scale, academic excellence, and integrated care model position the organization as a national leader in healthcare delivery. Its ongoing investments in innovation, advanced technology, and expanded access underscore a strong commitment to delivering high-quality, patient-centered care while shaping the future of medicine.
Cedars-Sinai Health System Mission Statement
Cedars-Sinai Health System seeks to advance the delivery of high-quality care to improve the health and health status of the communities we serve.
We prioritize high-quality care for all with equity and compassion
We deliver exceptional, accessible, and affordable healthcare 
We empower health and wellness in the region through our physicians, employees, and partners
We integrate research and innovation to advance excellence in care and health
We educate tomorrow’s physicians, nurses, researchers, and other healthcare professionals

Each Affiliate organization’s mission reinforces our commitment to our communities.
Peri-Procedural Services
Perioperative and Procedural Services at Cedars-Sinai constitute a highly complex, high-volume enterprise central to the organization’s clinical, operational, and financial performance. The main campus comprises 47 operating rooms across two buildings and multiple floors, with surgical volumes of about 33,000 annually and an operating budget of approximately $400M. This integrated platform spans the full continuum of surgical and procedural care across inpatient and ambulatory settings, including pre-admission testing, pre-operative assessment, operating room services, anesthesia and procedural support, post-anesthesia care, and recovery.
Cedars-Sinai’s surgical and procedural platform supports a comprehensive range of specialties—from routine and elective procedures to highly complex tertiary and quaternary interventions. The program is distinguished by its advanced capabilities, including a robust and growing portfolio of minimally invasive and robotic-assisted procedures, supported by leading-edge technology, sophisticated analytics, and a strong culture of clinical innovation. Ongoing investment in surgical platforms, digital tools, and data infrastructure enables continuous optimization of outcomes, efficiency, and patient experience.
Operating within a highly collaborative, multidisciplinary model, Perioperative Services brings together surgeons, anesthesiologists, nursing leadership, and administrative partners to drive aligned decision-making and operational performance. The enterprise also includes essential enabling functions such as sterile processing, case scheduling, block management, and perioperative support services, all critical to ensuring seamless patient flow, access, and reliability across a complex procedural ecosystem.
A strong emphasis is placed on operational excellence and continuous improvement, with the application of process improvement methodologies to optimize throughput, reduce variability, and maximize resource utilization. This includes ongoing evaluation and refinement of block scheduling practices, operating room utilization, case flow, and turnaround times, ensuring efficient use of capacity while improving access for patients and proceduralists.
As a cornerstone of Cedars-Sinai’s care delivery model, the perioperative and procedural enterprise plays a pivotal role in advancing institutional priorities related to growth, access, quality, safety, and innovation. Its scale, complexity, and strategic importance make it a key focus area for executive leadership and a critical driver of the organization’s continued success.
Nationally Recognized Awards and Recognition
Detailed attention to quality of patient care, prevention of hospital-acquired infections, patient satisfaction, and a high number of preventive health screenings are hallmarks of Cedars-Sinai. Clinical programs range from primary care to specialized treatments for rare, complex, and advanced illnesses. In addition, Cedars-Sinai serves the community through its Medical Network and through a variety of programs that improve the health of the most vulnerable residents of Los Angeles. 
Cedars-Sinai is ranked nationally in 11 specialties: Cardiology, Heart and Vascular Surgery (#2); Gastroenterology and GI Surgery (#2); Orthopaedics (#2); Pulmonology and Lung Surgery (#2); Neurology and Neurosurgery (#5); Urology (#5); Diabetes and Endocrinology (#7); Obstetrics and Gynecology (#7); Geriatrics (#8); Cancer (#14); and Ear, Nose and Throat (#19).
In 2026, Cedars-Sinai received its ninth consecutive five-star rating in the CMS Overall Hospital Quality Star Ratings, the highest distinction from the federal agency. Of the more than 2,277 U.S. hospitals rated, only about 12.5 percent earned five stars.
Cedars-Sinai has received the National Research Corporation’s Consumer Choice Award for more than twenty years in a row for providing the highest quality medical care in Los Angeles, and has the longest-running Magnet Designation for Nursing Excellence in California. Cedars-Sinai continues to excel in patient experience, receiving top scores in the Hospital Consumer Assessment of Healthcare Providers and Systems (HCAHPS) survey, exceeding both the national and California averages for the “overall rating” and “would recommend” questions. Across all survey areas (inpatient, medical practice, and emergency department), Cedars-Sinai performed in the top quartile of all hospitals nationwide.
https://www.cedars-sinai.org/about/rankings.html 
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The Vice President, Peri-Procedural Services, provides executive leadership, strategic direction, and operational and financial oversight for all surgical and procedural services at Cedars-Sinai Medical Center. This includes inpatient and pavilion-based outpatient operating rooms, procedural suites, and associated perioperative support services. The ambulatory surgery centers report to a separate ambulatory-care leader and are not part of this position’s scope of responsibilities.
The VP is a key member of the Cedars-Sinai leadership team and works in close partnership with physician leaders, nursing leadership, and senior operational and administrative leaders. The role is accountable for quality, safety, access, patient experience, operational performance, financial stewardship, capacity optimization, and strategic growth across the perioperative and procedural enterprise.
Reporting Relationships
Reporting to the Senior Vice President, Surgical Services, the VP will lead a large, multidisciplinary team across perioperative and procedural services with approximately 1,000 FTEs. Direct reports include:
Executive Director, Perioperative Services 
Executive Director, Anesthesia
Responsibilities 
The successful Vice President, Peri-Procedural Services candidate will:
Provide executive oversight and strategic leadership for perioperative and procedural services aligned with Cedars-Sinai’s mission, vision, values, and strategic priorities.
Oversee all procedural and operative services, including but not limited to inpatient and outpatient operating rooms; procedural suites pre-admission testing and perioperative optimization programs; Central Sterile Processing and sterile instrument reprocessing; anesthesia support services and perfusion (in partnership with physician leadership); OR scheduling and block time allocation; perioperative information systems, technology, and analytics; and supply chain coordination and new technology adoption related to procedural services.
Develop, implement, and annually update a comprehensive strategic and business plan in sync with organizational planning and budget cycles. Lead and report on annual goals.
Advise executive leadership on perioperative capacity, growth opportunities, capital planning, and operational performance.
Lead through influence in a matrixed academic medical center environment, fostering collaboration across procedural services and navigating competing priorities with diplomacy and credibility. 
Establish measures to drive and monitor the highest standards of quality, patient safety, and regulatory compliance across all perioperative and procedural services. Lead quality improvement and performance excellence initiatives with physicians, nurses, and operational leaders.
Review and respond to safety events, conduct root cause analyses, and implement corrective action plans.  Promote a culture of safety, transparency, accountability, and continuous improvement.
Champion patient engagement and deliver outstanding patient and family experiences throughout the perioperative continuum.
Oversee and coordinate inpatient and outpatient procedural care to optimize patient flow, access, and capacity. Lead OR utilization, block time, scheduling, turnover, and throughput optimization.
Use benchmarking, analytics, and performance dashboards to identify operational challenges and implement data-driven strategies that improve efficiency, reliability, and staff engagement across sites.
Partner closely with physician leaders, department chairs, division chiefs, service line leaders, independent physicians, and nursing leadership to align clinical, operational, and strategic priorities, and optimal staffing and workforce development.
Serve as an effective interface with key stakeholders, including faculty practice leadership, supply chain, IT, finance, facilities, and HR. Foster a collaborative, inclusive culture that values interdisciplinary teamwork and shared accountability.
Maintain budgetary oversight. Develop and manage annual operating and capital budgets aligned with organizational and departmental financial goals. Partner with clinical and operational leaders on capital requests to ensure facilities, infrastructure, and equipment meet current and future needs. Drive fiscally responsible decisions on new technologies, devices, and service expansions.
Support programmatic growth and service line development. Participate in enterprise supply chain and technology governance for new devices, equipment, and procedural technologies. Oversee perioperative information systems and digital tools to enhance care, efficiency, and data transparency.

[bookmark: _Toc155173737]Goals and Objectives
The following goals and objectives have been identified as priorities for this position:
Optimize OR performance and throughput across enterprise operating rooms by improving block utilization, scheduling practices, and overall perioperative efficiency to support volume growth and revenue capture.
Advance a system-wide procedural strategy that aligns inpatient and outpatient services, including shifting appropriate cases (e.g., GI/endoscopy) to lower-cost settings while maintaining quality and patient experience. Specifically, enhance system capacity and access across sites (Cedars-Sinai, Marina del Rey, and affiliates) by optimizing case distribution, improving patient flow, and supporting better regional access to procedural care.
Establish integrated leadership and accountability for perioperative and procedural services, bringing teams into alignment across surgical, anesthesia, and procedural domains with clear operational oversight.
Strengthen physician and anesthesia partnerships, effectively navigating a complex, unionized environment while continuing to build a high-performing, collaborative care model inclusive of anesthesiologists and CRNAs.
Champion operational excellence across peri-procedural services by leading capacity management, construction and renovation transition planning, sterile processing and supply chain integration, and continuous improvement efforts while fostering collaboration among diverse stakeholders to create a unified, patient-centered procedural strategy that advances organizational performance and access goals.
Lead change management in a fast-paced transformation environment with internal stakeholder engagement to ensure sustainable, politically savvy implementation of operational improvements.
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Education/Certification
Bachelor's degree (minimum) - in healthcare administration, business administration, public health, nursing, or related field
Master's degree (preferred) - in healthcare administration, business administration, public health, nursing, or related field
Experience
Minimum of 10 years of progressive leadership experience in perioperative services, procedural services, or complex healthcare operations, with a strong track record in quality improvement, operational performance, financial management, and strategic planning.
Minimum of 10 years of demonstrated experience leading large, multidisciplinary teams and managing complex operational environments, including multiple sites of care.
Preferred: 10 years of experience within an academic medical center or large integrated health system, including exposure to complex governance structures.
Preferred: 10 years of clinical experience (e.g., RN, CRNA, MD, or other licensed healthcare professional). 
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Los Angeles, California
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Los Angeles, California, is a dynamic and globally influential city celebrated for its cultural diversity, economic vitality, and exceptional quality of life. With its year-round mild climate and access to world-class dining, arts, entertainment, and outdoor recreation—from beaches to mountains—the region offers an unparalleled lifestyle that attracts professionals and families alike. As a major hub for healthcare, education, and innovation, Los Angeles attracts top talent from across the country, creating a collaborative, forward-thinking professional environment.
At the center of this vibrant community, Cedars-Sinai Medical Center serves as a cornerstone institution and a nationally recognized leader in academic medicine. Its commitment to clinical excellence, groundbreaking research, and comprehensive education programs reflects the innovation and diversity that define Los Angeles. Cedars-Sinai’s broad impact extends well beyond its walls through community outreach initiatives that improve health outcomes across the region.
For individuals seeking to make a meaningful impact in healthcare, Los Angeles offers an exceptional setting to live and work. Paired with the professional opportunities and mission-driven culture at Cedars-Sinai, the region offers a unique combination of career growth, purpose, and lifestyle—making it an ideal place to build a rewarding, lasting career.
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Please submit all applications, nominations, and inquiries to the search team through the WittKieffer Candidate Portal by clicking here or via email to msolomon@wittkieffer.com. New users select "Register Here" to create an account before proceeding. After logging in, navigate to "Open Positions," then locate the role by entering the institution's name and clicking the search wheel.
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Cedars-Sinai Medical Center values diversity and is committed to equal opportunity for all persons regardless of age, color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual orientation, veteran status, or any other status protected by law.








The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, or quoted in part from Cedars-Sinai Medical Center documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this information, the original source documents and factual situations govern. 
All images and logos used in this leadership profile were attained from Cedars-Sinai Medical Center and/or are owned by Witt/Kieffer Inc. via Getty Images.
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