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The Opportunity
Providence, one of the nation’s largest and leading healthcare delivery systems, is seeking an experienced leader to serve as its next Chief Real Estate Officer (CREO). The CREO role will provide strategic oversight and direction for enterprise-wide real estate, construction, and the overall management of Providence’s owned and managed properties, offering a unique opportunity to shape and optimize a complex and expansive real estate portfolio in support of a mission-driven healthcare ministry.
Providence is a not-for-profit Catholic health system that spans 51 acute care hospitals, with over $30 billion in revenue, 5 million unique patients, 120,000 caregivers, and $2.1 billion in community benefit. As one of the largest health systems in the country, Providence has significant scale and resources enabling it to provide a comprehensive range of health and social services across Alaska, California, Montana, New Mexico, Oregon, Texas, and Washington. Providence is well known for clinical quality with multiple clinical institutes, dedicated research labs, and 3,000+ clinical trials underway. Providence is distinguished for its leadership in innovation and the modernization of healthcare while also deconstructing and diversifying its assets to provide a strong foundation for decades to come.
The CREO is responsible for the management of the real estate assets and services of the enterprise consisting of more than 20 million square feet and over $6 billion in planned capital projects in the portfolio. They will be expected to understand the acute and ambulatory operating environment to support Providence’s continuing expansion of its ambulatory footprint. The CREO must maintain a strategic, enterprise-level focus while empowering the team to execute, balancing standardization with market-specific flexibility. They will possess a strong change-management orientation, with the ability to lead through ambiguity, implement structured processes, and ensure follow-through on key initiatives in a dynamic environment.
The CREO will provide enterprise-level leadership to advance standardization and best practices across real estate while supporting the distinct priorities of Providence’s North, South, and Central divisions. This leader will shape an enterprise framework that balances systemwide strategy with regional flexibility, fostering alignment through strong governance, collaboration, and clear communication.
This executive will bring a strategic lens to the evolution of Providence’s real estate portfolio, identifying opportunities to enhance performance, unlock value, and support high-quality care delivery. Leveraging expertise in real estate transactions and market intelligence, the CREO will help optimize the portfolio and strengthen decision-making through data-driven insights.
The CREO will guide long-range planning across a complex real estate and capital portfolio, ensuring assets are positioned to support both current operations and future growth. In partnership with system leadership, this leader will help advance a comprehensive master facilities plan aligned with strategic expansion, operational efficiency, and disciplined investment. Additionally, the CREO will align real estate strategy and capital planning with the broader organizational vision, ensuring solutions are scalable and operationally sound within an evolving healthcare environment. Success will require strengthening clarity, alignment, and effective governance across teams.
This is an exceptional opportunity for a collaborative, forward-thinking real estate executive to position Providence's Real Estate Organization (RESO) as a strategic facilitator of care transformation. The ideal candidate will bring experience leading complex capital initiatives, optimizing portfolios, and building high-performing teams, with a leadership style grounded in partnership, accountability, and innovation.

[bookmark: _Hlk155173761]Organization Overview
Providence 
Delivering services across seven states, Providence is committed to touching millions of more lives and enhancing the health of the American West to transform care for the next generation and beyond. Providence is a comprehensive healthcare organization serving more people, advancing best practices, and continuing its more than 100-year tradition of serving the poor and vulnerable.
Providence uses its voice to advocate for vulnerable populations and needed reforms in health care. Providence pursues innovative ways to transform health care by keeping people healthy, and making its services more convenient, accessible, and affordable for all. In an increasingly uncertain world, we are committed to high-quality, compassionate health care for everyone – regardless of coverage or ability to pay. Providence helps people and communities benefit from the best health care model for the future – today.
Together, Providence's 120,000 caregivers (all employees) serve in 51 hospitals, 1,014 clinics, and a comprehensive range of health and social services across Alaska, California, Montana, New Mexico, Oregon, Texas, and Washington.
Providence spans across seven western states:
Alaska

Providence serves Alaskans in six communities - Anchorage, Eagle River, Kodiak Island, Mat-Su, Seward, and Valdez. Providence Alaska is the state's largest private employer with more than 4,000 full and part-time employees working for the organization statewide. Providence Medical Group - Alaska offers primary and specialty care to adults and children. Facilities include Alaska's only children's hospital and the only Level III Newborn Intensive Care Unit, as well as the state's largest hospital, Providence Alaska Medical Center.

Montana

Providence Montana's not-for-profit network includes hospitals, physicians, clinics, care centers, hospice and home health programs, and diverse community services across western Montana. With Providence St. Patrick Hospital in Missoula, Providence St. Joseph Medical Center in Polson, and more than 40 clinics, Providence spans the state to provide quality care to those in need.

Oregon

Providence in Oregon is a not-for-profit network of hospitals, health plans, physicians, clinics, home health services, and affiliated health services. Providence Oregon includes two magnet-designated hospitals: Providence St. Vincent’s, which just achieved their sixth Magnet designation, and Providence Portland Hospital, which has achieved Magnet designation four times.

· Providence Hood River Memorial Hospital, Hood River, OR
· Providence Medford Medical Center, Medford, OR
· Providence Milwaukie Hospital, Milwaukie, OR
· Providence Newberg Medical Center, Newberg, OR
· Providence Portland Medical Center, Portland, OR
· Providence Seaside Hospital, Seaside, OR
· Providence St. Vincent Medical Center, Portland, OR
· Providence Willamette Falls Medical Center, Oregon City, OR


Providence Medical Group – Oregon

With more than 90 clinics and more than 600 employed physicians in Oregon, Providence Medical Group - Oregon offers primary and specialty care to adults and children. The patient-centered medical home clinics have received Oregon’s highest, Tier 3, recognition for excellence.

California

Providence in California is a not-for-profit network of hospitals, physicians, clinics, home health services, and affiliated health services. Providence hospitals across California are routinely recognized for excellence.

Northern California

· Providence Redwood Memorial Hospital, Fortuna, CA
· Providence Santa Rosa Memorial Hospital, Santa Rosa, CA
· Providence St. Joseph Hospital Eureka, Eureka, CA
· Providence Queen of the Valley Medical Center, Napa, CA
· Healdsburg Hospital, Healdsburg, CA
· Petaluma Valley Hospital, Petaluma, CA

Southern California

· Providence Cedars-Sinai Tarzana Medical Center, Tarzana, CA
· Providence Holy Cross Medical Center, Mission Hills, CA
· Providence Little Company of Mary, San Pedro, CA
· Providence Little Company of Mary, Torrance, CA
· Providence Mission Hospital, Laguna Beach, CA
· Providence Mission Hospital, Mission Viejo, CA
· Providence Saint John’s Health Center, Santa Monica, CA
· Providence Saint Joseph Medical Center, Burbank, CA
· Providence St. Joseph Hospital, Orange, CA
· Providence St. Jude Medical Center, Fullerton, CA
· Providence St. Mary Medical Center, Apple Valley, CA

California Medical Groups

With robust networks, access to award-winning hospitals and participation in most insurance plans, Providence medical groups provide the flexibility and high-quality care one would expect from their health care provider of choice. Learn more about Providence medical groups.

Washington

Providence is the largest health care provider in Washington with hospitals, clinics, senior care centers, hospice, and home health services in communities – large and small – across the state. The not-for-profit network includes hospitals, physicians, clinics, care centers, hospice and home health programs, and diverse community services across Washington. Health care services in Washington include unique affiliations with Swedish Health Services and Pacific Medical Centers in Western Washington and Kadlec in Eastern Washington. Providence hospitals across Washington are routinely recognized for excellence:

· Providence Centralia Hospital, Centralia, WA
· Providence Holy Family Hospital, Spokane, WA
· Providence Mount Carmel Hospital, Colville, WA
· Providence Regional Medical Center, Everett, WA
· Providence Sacred Heart Medical Center, Spokane, WA
· Providence St. Joseph Hospital, Chewelah, WA
· Providence St. Luke’s Rehabilitation Medical Center, Spokane, WA
· Providence St. Mary Medical Center, Walla Walla, WA
· Providence St. Peter Hospital, Olympia, WA
· Sacred Heart Children’s Hospital, Spokane, WA
· Kadlec Regional Medical Center, Richland, WA

Providence Medical Group - Washington offers primary and specialty care to adults and children.

Providence Affiliates
The Providence affiliate family includes:
Covenant Health in West Texas and New Mexico
Facey Medical Group in Los Angeles, CA
Kadlec in Southeast Washington
Pacific Medical Centers in Seattle, WA
Swedish Health Services in Seattle, WA
Providence: Key Statistics
[image: ]


Mission
As expressions of God’s healing love, witnessed through the ministry of Jesus, we are steadfast in serving all, especially those who are poor and vulnerable.
Values
Compassion—Jesus taught and healed with compassion for all. –Matthew 4:24
We reach out to those in need and offer comfort as Jesus did. We nurture the spiritual, emotional and physical well-being of one another and those we serve. Through our healing presence, we accompany those who suffer.
Dignity—All people have been created in the image of God. –Genesis 1:27
We value, encourage, and celebrate the gifts in one another. We respect the inherent dignity and worth of every individual. We recognize each interaction as a sacred encounter. 
Justice—Act with justice, love with kindness and walk humbly with your God. –Micah 6:8
We foster a culture that promotes unity and reconciliation. We strive to care wisely for our people, our resources and our earth. We stand in solidarity with the most vulnerable, working to remove the causes of oppression and promoting justice for all.
Excellence—Whatever you do, work at it with all your heart. –Colossians 3:23
We set the highest standards for ourselves and our ministries. Through transformation and innovation, we strive to improve the health and quality of life in our communities. We commit to compassionate, safe, and reliable practices for the care of all.
Integrity—Let us love not merely with words or speech but with actions in truth. –1 John 3:18
We hold ourselves accountable to do the right things for the right reasons. We speak the truth with courage and respect. We pursue authenticity with humility and simplicity.
Vision
Health for a Better World
Promise
“Know me, care for me, ease my way.”
Providence Strategic Direction
As Providence looks ahead and plans for growth and transformation, the system has implemented a 2030 strategic roadmap anchored by three pillars:

"By 2030, we will be the best place to give and receive care as we create a delivery model for the future supported by innovation and positive change."

· Be the best place to give and receive care — will focus on standardizing clinical pathways and care coordination, expanding access, reducing wait times and broadly deploying self-scheduling. It will also emphasize gathering real-time patient feedback to drive meaningful improvements, investing in formation and development, and building care models that integrate strong teamwork and smart technology.
· Create the delivery model of the future — Providence aims to partner with like-minded organizations to expand access to care and deepen its commitment to value-based care. The system also plans to grow its presence in nontraditional settings such as virtual, ambulatory and in-home care; reduce health disparities and advocate for vulnerable populations; and continue investing in sustainable behavioral health models.
· Drive focused innovation for positive change — will center on investing in artificial intelligence-enabled tools, such as ambient scribing technology and inbox management tools, to streamline workflows and reduce administrative burden. The Providence Global Center in India will play a key role as the system strengthens digital connections with partners and collaborates with other health systems on shared solutions, including improved access to specialty pharmacy care.
More information about Providence can be found at:  www.Providence.org
Position Summary
The Chief Real Estate Officer provides strategic oversight and direction for Providence's real estate, construction, and overall maintenance of Providence's owned and managed properties. The CREO must ensure compliance with all federal, state and local laws including Joint Commission, OSHA, ADA, etc.   
The CREO is part of Providence’s Senior Leadership team and is responsible for managing the enterprise’s real estate assets and services, totaling more than 20 million square feet. This position works closely with senior leadership, maintaining strong relationships with finance, legal, and divisional operational leaders. The CREO will ensure that Providence leaders are well-positioned to respond to organizational needs in support of delivering high-quality, safe patient care and a world-class patient experience.
The CREO will be responsible for master planning across the system and individual campuses in collaboration with senior leadership. This leader will establish and oversee processes for the selection and engagement of design professionals, engineers, consultants, construction managers, and contractors to ensure the timely and effective execution of projects. In addition, the CREO will oversee data analytics platforms to support day-to-day operations, resource planning, and project execution, ensuring initiatives are delivered in alignment with financial and timeline expectations.
Reporting Relationships
The Chief Real Estate Officer reports to the system Chief Operating Officer, Darryl Elmouchi, M.D.
The following areas directly report to this position:

· Chief Real Estate Officer – Central Division
· Chief Real Estate Officer – North Division
· Chief Real Estate Officer – South Division
· Vice President, Real Estate Strategy and Finance
· Executive Director – Planning & Design
· Executive Director, Operational Excellence
· Executive Director, Physical Security
· Environmental Services Council
· Construction Council Lead
· Facilities Council Lead
Responsibilities 
The successful Chief Real Estate Officer candidate will:
· Lead an enterprise-wide team of over 5,300 caregivers supporting our ministries in seven States with real estate and portfolio strategies, planning and design, construction project management, property management, lease administration, real estate transactions and development, facilities engineering, environmental services, safety and security, parking and transportation and other services as directed 
· Define vision, philosophy, guiding principles, and strategy for optimal real estate capital investment and geographic footprint for the delivery of care through rolling 5-year plans
· Develop a system-wide strategy for optimizing real-estate holdings and expenditures centered around patient and caregiver experience
· Identify and track key metrics and KPIs to evaluate system real estate assets (acute and ambulatory) and transformation from an operational and financial perspective to reflect best in class practices in the healthcare sector
· Evaluate strategic and financial partnerships with external organizations to accelerate the shift to support the Integrated Market Plans
· Provide guidance and thought leadership to executives and senior officers in all matters related to real estate, construction design and management, clinical engineering, facilities, and environmental services
· Develop, disseminate, and execute against guiding principles, policies, and metrics for lease-administration for PSJH as a lessor and lessee
· Establish consistent metrics, process & governance, policies, and monitoring methods for reporting and compliance. Implement processes to ensure consistent management of real estate assets across the system, including common budgeting and reporting methods
· Make recommendations to improve the efficiency, design, and delivery of services through subject matter expertise, understanding of patient experience, and industry/market trends
· Construct and negotiate optimal deal structures with all external parties to the Real Estate organization, identifying transaction risks and opportunities, and making clear recommendations to senior management
· Provide leadership to senior RESO core leaders and the broader real estate organization and be accountable for the oversight of work performed. Provide coaching and performance management, leveraging the talent review, succession planning and career planning tools available consistently across the RESO organization
· Integrate people, process and technology for real estate and construction to meet or exceed system needs and expectations, including developing and implementing service level agreements with each Region
· Manage end-to-end transaction management aligned to the broader real estate strategy of portfolio optimization, from project planning and negotiation to document review and midstream and final reporting
· Build and maintain an organizational culture that prioritizes customer focus, service quality, performance, innovation, collaboration, continuous improvement, and learning
Goals and Objectives
The following goals and objectives have been identified as priorities for this position:
· Provide enterprise‑level leadership that promotes consistency, standardization, and best practices for real estate services while respecting the distinct identities, priorities, and operational requirements of the North, South, and Central divisions.

· Review and analyze the entire Providence real estate portfolio. Recommendations around improving the portfolio should be brought forward to the executive leadership team to include opportunities to create efficiencies, improve quality, demonstrate cost savings and streamline processes that allow for exceptional patient care to be delivered. This is an opportunity to demonstrate one’s knowledge in the area of real estate transactions to accomplishing favorable real estate positions for Providence.

· Maintain an appropriate balance between systemwide strategy and local autonomy, ensuring regional needs are considered within an enterprise framework.

· Establish and maintain clear governance structures to effectively manage the inherent push and pull between enterprise functions and divisional ownership.

· Leverage market level expertise, data, and reporting to inform decision‑making and drive transparency.
Build alignment and organizational buy‑in through collaboration, clear communication, and disciplined execution in support of enterprise objectives.

· Lead long‑range planning efforts for a complex real estate and capital portfolio encompassing more than 20 million square feet of assets.

· Provide enterprise oversight of a diverse and variable capital investment portfolio, ensuring disciplined prioritization, financial stewardship, and alignment with strategic goals.

· Ensure capital and real estate strategies support long‑term organizational growth and operational effectiveness.

· Apply deep healthcare leadership experience to guide enterprise decision‑making across real estate strategy, capital planning, and major initiatives.

· Ensure strategies and solutions are operationally sound, scalable, and responsive to the complexities of healthcare delivery and regulatory environments.

· Foster alignment across Providence's entities by clarifying roles and responsibilities, especially between real estate and local teams, and improve governance and decision-making processes for prioritizing projects.

· Partner with system leadership to develop a comprehensive master facilities plan aligned with Providence's growth strategy, addressing maintenance, expansion, and consolidation needs across rural and urban markets.
Candidate Qualifications
Education/Certification
· Master’s degree in business administration preferred with a focus on leadership, business, or finance.
Knowledge and Work Experience
Minimum of 15 years of progressively responsible leadership experience spanning strategy development, real estate, land use, and construction, with preference for experience in similarly complex healthcare systems.
Over 20 years of progressive leadership experience with oversight of construction management, real estate, capital improvements, and master facilities planning within a large hospital or healthcare system.
Experienced within complex healthcare environments, including acute and ambulatory settings, with an understanding of inpatient, outpatient, and medical office operations.
Demonstrated track record leading large, complex capital projects and executing real estate strategies that advance organizational objectives.
Proven success leading enterprise or campus-wide master planning efforts within acute care environments.
Possesses a strong understanding of real estate principles, including market dynamics, transactions, and valuation methodologies.
Solid financial acumen, including capital planning, cost management, and oversight of vendor relationships.
Demonstrated familiarity with facilities management practices and sustainable design principles that enhance the environment of care.
Comprehensive understanding of healthcare systems and the clinical environment, with the ability to effectively partner with clinical and operational leadership.
Familiarity with healthcare financial structures, including capital markets and bond-related considerations.
Leadership Skills and Competencies
· Operates with an enterprise mindset, maintaining a strategic focus while empowering teams and reinforcing accountability across the organization.
· Exhibits high emotional intelligence, effectively navigating complex organizational dynamics and competing priorities in a matrixed environment.
· Demonstrates a strong change management orientation, with the ability to lead through ambiguity, implement structured processes, and drive consistent execution.
· Has a proven ability to build and lead high-performing teams, establishing clear direction, fostering engagement, and driving accountability.
· Demonstrates the ability to build consensus and maintain alignment among diverse stakeholders.
· Balances standardization with flexibility, ensuring consistent governance while adapting to market-specific needs.
· Communicates effectively with a wide range of stakeholders, utilizing strong written and verbal communication skills.
· Builds trusted relationships across functions, fostering collaboration, alignment, and shared purpose.
· Embodies servant leadership, demonstrating integrity, accountability, and a commitment to Providence’s mission and values.
The Community
Seattle, Washington
Seattle is a diverse, dynamic, and innovative city that has been growing and rising in national prominence. Surrounded by water and mountains and covered with hills, the city is equipped with a landscape as diverse as the city itself. Seattle enjoys a thriving economy and has been named the nation’s “Most Walkable City,” the third “Coolest City,” and the second “Best City of the Next Decade.” As the accolades continue to mount, this 750,000-plus person city will continue to be experienced as one of the United States’ premier locations. 
Seattle boasts one of the most affluent and educated populations in the country, with a strong foundation of public and private options beginning with K-12. Included among the higher education institutions are University of Washington, University of Puget Sound, and Seattle University. Such strong academic credentials, along with an absence of state income taxes, have made Seattle increasingly popular for families. 
[image: ]From Boeing to Microsoft to Starbucks to Amazon, Seattle has always been home to some of the most influential and innovative American companies. In addition to the companies above, Seattle is also the headquarters of Nordstrom, Costco, and Nintendo America. While there are numerous big-name companies in Seattle, it is also a hotbed for start-ups, especially within the green and clean technology sectors. Seattle has continued to strengthen its own commitment to clean technology with an expansion of public transportation, greenhouse gas reduction programs, and a goal of being the first “climate neutral” city in North America. 
Seattle is a vibrant center for arts, culture, and recreation. The city boasts a number of different arts offerings, including music festivals of all genres and a widespread theatre community. The city is home to a growing “foodie” community as well, recently ranking as the “7th Best City for Foodies” by Travel and Leisure. The Pike Place Market is perhaps the most recognized farmers’ market in the United States. Outside of food and arts, Seattle is home to several professional sports teams, including the Seattle Seahawks of the National Football League and the Seattle Sounders of Major League Soccer, which are known for having some of the most passionate and loudest fans in the country. Finally, Seattle is recognized for its abundance of outdoor activities. Home to the leading outdoor gear company, REI, Seattle has become an ideal area for year-round recreation, including walking, cycling, hiking, skiing, snowboarding, kayaking, sailing, and rock-climbing. 
For additional information, visit the following websites:
www.seattlechamber.com
www.visitseattle.org
Procedure for Candidacy
Please submit all applications, nominations, and inquiries to the search team through the WittKieffer Candidate Portal by clicking here. New users should select “Register Here” to create an account before proceeding. After logging in, navigate to “Open Positions” and locate the role by entering the institution’s name and clicking on the search wheel.

Nominations and inquiries can also be directed to:  

	Mark Andrew
Senior Partner
marka@wittkieffer.com 	
	Donna Padilla 
Executive Partner and Market Leader
donnap@wittkieffer.com 	
	Stephanie Ikediobi
Senior Associate
sikediobi@wittkieffer.com 



Providence values diversity and is committed to equal opportunity for all persons regardless of age, color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual orientation, veteran status, or any other status protected by law.








The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, or quoted in part from Providence documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this information, the original source documents and factual situations govern. 

All images and logos used in this leadership profile were attained from Providence and/or are owned by Witt/Kieffer Inc. via Getty Images.
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WittKieffer is the premier executive search and advisory firm developing inclusive, impactful leadership teams for organizations that improve quality of life. For more than 50 years, we have operated exclusively at the intersection of not-for-profit and for-profit healthcare delivery, science, and education – the Quality of Life Ecosystem. Through our expert executive search services as well as our Professional Search, Interim Leadership, and Leadership Advisory solutions, we strengthen organizations that make the world better. 

Visit WittKieffer.com to learn more. 
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