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Copley Hospital Chief Operating Officer

The Opportunity

Copley Hospital (Copley) is seeking a Chief Operating Officer (COO) to join this vibrant, not-for-profit Critical
Access Hospital located in Morrisville, Vermont, which is in the center of Vermont's popular four-season
recreational resort areas, including Stowe, Smugglers Notch, the Lamoille Valley Rail Trail, Mount Mansfield and
other outstanding Vermont communities and recreation.

With 25 beds and approximately $100 million in operating revenues, Copley has established itself as a key asset
to Lamoille County and surrounding communities, offering a broad range of high-quality inpatient and outpatient
services, including a robust, well-regarded orthopedics practice, which includes seven orthopedic surgeons, a
differentiating characteristic. This service, combined with a broad array of services and a dedicated, talented
team, contributes to Copley being a highly mission-oriented, dynamic, vibrant health system. Given its scale,
which fosters a close-knit culture, Copley has an environment where relationships are critical and founded on
mutual respect, transparency, candor, humility, and accountability. Morrisville is known for its welcoming
community with a strong sense of local pride and involvement. The successful COO will be a leader who can
embrace living in Vermont and someone who enjoys a four-seasons active lifestyle.

Reporting to the Chief Executive Officer (CEO) of Copley Hospital, Joseph Woodin, this new role will have the
unique opportunity to lead a variety of clinical and operational strategies and initiatives. The COO will partner with
a high-performing leadership team and have exposure to a dedicated Board of Trustees in expanding Copley's
impact of healthcare services to the communities it serves. Like all community hospitals in New England, Copley
Hospital operates in a competitive market and a challenging reimbursement environment - it is critical that the
organization have positive performance outcomes and be effectively positioned in the market, including as an
employer of choice that is supporting and growing its workforce.

Candidates will be performance-oriented, operationally superb, innovative leaders with a track record of
optimizing operational and financial performance, employee engagement, and should demonstrate exceptional
relationship and team-building skills. This leader should bring a highly collaborative, hands-on approach to
problem-solving, consensus-building, and advancing contemporary process improvement initiatives. Candidates
will have an opportunity to learn from and partner with a strong, experienced executive leadership team and
should be open-minded, creative and adaptable. Candidates must embrace the Mission and Values of Copley
Hospital, along with its history and purpose, and be a team leader/player who obtains satisfaction from facilitating
and nurturing the success of others.

The COO role at Copley represents a truly outstanding career opportunity for a relational, outcomes-focused
leader seeking to learn, grown and have an impact as part of a progressive, growing, mission-oriented rural health
system in a close-knit, beautiful region of New England.
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Copley Hospital Chief Operating Officer

Organization Overview

Copley Hospital (Copley), located in Morrisville, Vermont has served Lamoille County and north-central Vermont
since 1932, providing the highest quality of care. With the
philanthropic support of Alexander Hamilton Copley and the
energy of Dr. George L. Bates, Copley Hospital opened its
doors and has since continued to expand its footprint to meet

the changing needs of the community. Copley, a not-for-profit ; 3 ﬁc,;i,v
critical access hospital, provides a unique blend of quality, o Maaﬂ::f:f'

compassionate, personalized, state-of-the-art medical care in |2 o
a small, warm, friendly environment. i

With more than 65 specialists, Copley provides a full range of
both inpatient and outpatient care, including 24-hour
emergency services. Providing essential services for the
community’s overall health, Copley Hospital is also one of the
largest employers in the area. In recent years, Copley
Hospital has been named a Top 100 Critical Access Hospital, one of only two Top Recommended Hospitals in
Vermont, and one of the Top 50 hospitals in New England based on patient satisfaction.

Copley is home to one of the region’s finest orthopedic practices, Mansfield Orthopaedics, along with outstanding
inpatient and outpatient Rehabilitation Services. The Multi-Specialty Clinic offers Oncology, Cardiology, General
Surgery, Neurology, and more. The Women’s Center helps women with a wide variety of care services. Mansfield
Orthopaedics, The Women’s Center, and Copley Hospital's Cardiology, General Surgery, and Neurology clinics
are practices of Copley Hospital.

Mission

To help people live healthier lives by providing exceptional care
and superior service.

Values

e

Robert 8. Gwroms

Community

Copley Hospital promotes and advocates for the physical,
social, and mental health and wellness of all we serve and
believe that partnership and collaboration among our
colleagues and within the community is essential to achieving
our shared goal of a healthy community.

Service Excellence

We provide service excellence through proactive and responsible management of our resources. We take a
people-first approach in which we listen, advocate, anticipate, and strive to provide excellent care and exceed
expectations.

Not-for-Profit

We offer care and services of the highest quality at an affordable cost and regardless of ability to pay. This is an
important part of our not-for-profit heritage. We are prudent stewards of our natural and financial resources.
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Copley Hospital Chief Operating Officer

Respect and Compassion

We respect the unique nature and needs of every individual. We recognize their right to be treated in an honest,
fair, and appropriate manner with dignity, privacy, and respect. We believe in the compassionate delivery of care
and services and strive to create an environment in which professionalism and caring combine to promote
wellness.

Life-long Learning

We engage in continuous learning and collaboration in order to achieve excellence. We innovate, evaluate, and
improve our services to best meet the needs of our community.

Mansfield Orthopaedics

Mansfield Orthopaedics started in 1992 when Glen Neale, MD, opened a general orthopedic practice on the
Copley campus. Today, the Mansfield Orthopaedics boasts a team of seven surgeons, two podiatrists, nine
Advance Practice Providers (APP), three RNs, and a support team of Patient Engagement Specialists and
Medical Assistants. This team specializes in pain-relieving treatments, groundbreaking resurfacing procedures,
and highly advanced total joint replacement surgeries. The Board-certified orthopedic surgeons in this practice are
among the region’s leaders in expertise in joint replacement. With a commitment to providing advanced
orthopedic care, Mansfield Orthopaedics offers the latest in orthopedic surgery technology and the newest
techniques, with a focus on minimally invasive surgery. These providers strive to continuously improve the
diagnosis and treatment of musculoskeletal injuries and disorders. They stay updated on the latest developments
and findings in academic medicine and conduct clinical research to inform best practices for the clinic and surgical
program.

In late 2023, Copley broke ground on the new Waterbury Medical Office Building, which is the new Waterbury
home for Mansfield Orthopaedics. Located a mile off of VT -89, the 10,000-square-foot facility includes 14 exam
rooms and two diagnostic imaging rooms with x-ray machines. The grand opening for the Waterbury Clinic was
August 3, 2024.

Orthopedic services provided include:

Joint replacement, including ankle, hip, shoulder, knee and partial knee
Custom implants - minimally invasive knee replacement surgery
Arthritis care

Arthroscopic surgery

Hand and wrist care

Shoulder care

Hip and knee care

Foot and ankle care

Fracture and trauma care

Podiatric care

Sports medicine

Multispecialty Clinics

Copley provides specialty services to its communities, including general surgery through three general surgeons,
neurology services through two neurologists, and cardiology services through a cardiologist, and through the
respective clinical coordinators and caregiver and administrative teams throughout these clinical service areas.
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Independent Living

The Woodlands at Stowe is a 40-unit independent living retirement community in the heart of the quintessential
Vermont resort town of Stowe, making it a unique community that promotes continued independence with comfort
in mind. Built in 1998 and designed by the internationally-known architectural firm Burley Partnership, The
Woodlands at Stowe takes advantage of year-round events, activities, and outdoor recreation ranging from biking
and hiking to golfing and kayaking, skiing, and snowshoeing. The convenient location is close to Stowe’s 5.5-mile
scenic recreation path and is within walking distance of the library, post office, restaurants, galleries, specialty
boutiques, and shops.

Copley Terrace is a 38-unit independent living retirement community for low-income elderly and young mobility-
impaired people. Built in 1983, it is a HUD-subsidized housing facility located in the friendly town of Morrisville,
just down the street from Copley, Lamoille Health Partners, and The Manor Nursing Home. It is also a regular
stop on the GMTA bus route, making shopping very convenient.

Strategic Objectives
The following includes Copley's current strategic areas of focus:

Goal 1. Financial Sustainability: Improve and maintain the financial health of the organization

Goal 2. Exceptional Quality: Provide safe, respectful, reliable experience for all patients and caregivers
Goal 3. Workforce and Culture: Develop and maintain a workforce that supports Copley's mission
Goal 4. Keep Care Local: Maintain appropriate patient care in the community

Invest in the financial health of the organization

Enhance patient experience and outcomes

Enhance technology/IT/EHR

Stabilize and grow the workforce

Leadership development & responsibilities

Build community partnerships/enhance care coordination with providers

Engage the community to build awareness of Copley medical staff, providers, and services
Improve and grow services

Master facility planning

Lamoille Health Partners

A non-profit health and wellness provider, Lamoille Health Partners (LHP) achieved Federally Qualified Health
Center (FQHC) status in 2008, designating this organization as the only FQHC in Lamoille County. Today, more
than 19,000 members of our community trust Lamoille Health Partners with their healthcare needs, and the
organization serves as a primary care provider for many patients of Copley Hospital.

Green Mountain Care Board

The Green Mountain Care Board (GMCB) is an independent five-member Board whose members are appointed
by the Governor of Vermont for six-year terms. The Board was created by the Vermont Legislature in 2011
through Act 48, Vermont’s landmark health reform legislation. The three core duties of the GMCB are to:

Regulate major areas of Vermont's healthcare system in service of the public interest,
Serve as an unbiased source of information and analysis on health system performance, and
Monitor and evaluate health care payment and delivery system reform to provide public transparency.
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While candidates will review a variety of views online following a report issued by the GMCB in September
proposing systematic changes across the state, given imperatives that exist with the continued evaluation and
evolution of Vermont's healthcare system, important to this context is that Copley maintains extremely positive
relationships with the GMCB. Recent rate adjustment requests have been granted in support of how Copley is
fulfilling its mission in planful, responsible ways to the communities it serves.

Candidates unfamiliar with Vermont's unique regulatory system should take steps to understand the scope of the
GMCB and how this impacts aspects of certificate of need, annual hospital budget, and rate increase approvals
for how health systems operate.

For more information, please visit Home | Green Mountain Care Board.
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Position Summary

Reporting to the Chief Executive Officer of Copley Hospital, Joseph Woodin, the Chief Operating Officer's direct
areas of responsibility include ensuring the coordination, performance, and oversight of Copley's clinical
enterprise, both inpatient and ambulatory/provider practice. This includes leading the team overseeing the
following areas:

Executive Director, Perioperative and Emergency Services

Chief Nursing Officer

Director of Physician Practice (Orthopaedics/Multispecialty Clinics)
Executive Director, Clinical Ancillary Services

Director, Quality, Risk and Informatics

It is important to note that the exact scope of oversight can and will be, in part, determined based on the skill set
and scope of experience of the preferred candidate. Of utmost importance is identifying a leader who can have an
impact as a dynamic, effective relational who aligns with the culture and who has the ability to scale and grow and
continue deepening their impact over time as the organization grows.

The successful Chief Operating Officer candidate will:

Partner with the senior leadership to strengthen an effective, coordinated operating model for Copley's clinical
enterprise, inpatient and ambulatory, and provider practices. The COO will first seek to understand history,
culture, people, and processes, build trusting relationships, and begin working through potential changes that
will best serve the organization, further coalesce the team, and optimize outcomes across the system with a
primary focus on the patient.

Partner effectively with the CEO, CFO, CNO and others to ensure operational and growth targets are
identified and achieved.

Provide operational and strategic leadership to areas of responsibility and establish oneself as a key resource
to colleagues at all levels.

Support organization-wide initiatives to improve quality, safety, and service.
Assess overall health system operations while ensuring that Copley Hospital provides high-quality, cost-
effective care to its community while also improving patient, provider, and employee experience to the highest

levels.

Keep the CEO, senior leadership, and the Board of Trustees informed of the operations of Copley and do so
in a proactive and collaborative fashion, under the direction of the CEO.

Work at the direction of the CEO on reports and presentations related to the Green Mountain Care Board.
Work closely with the management team of direct reports and other senior colleagues to continue
strengthening how the organization mentors, grows, and develops others. Continue to strengthen a pipeline of

internal talent.

Lead optimization and growth efforts of the existing value streams while identifying new opportunities to
enhance Copley's relationships.
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Maintain relationships with healthcare providers internally and throughout the region. Continuously assess
business development and partnership opportunities in the market.

Oversee, provide direction, and review budgets (operating and capital) and plans to ensure they meet and
support the organization’s strategic and operational objectives.

Represent the health system through external activities under the direction of the CEO.
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Copley Hospital Chief Operating Officer

Goals and Objectives

During the first year, the COO will need to establish personal and professional credibility as the new Chief
Operating Officer of Copley Hospital by building trust and strong relationships. The COO will set a tone of
leadership in areas of responsibility that is collaborative in nature, which focuses on inclusive decision-making and
emphasizes individual and collective accountability. Goals that have been identified as priorities for the first 12 -
18 months include:

Integrate successfully into Copley Hospital and develop personal and professional credibility, gain respect,
and build trust internally and externally.

Establish strong working relationships and oneself as highly approachable, collaborative, and team-oriented.
Be recognized as responsive and knowledgeable; a leader who is a “go-to” person for operational problem-
solving, program planning, and decision-making. Focus on inclusive decision-making and emphasize
individual and collective accountability. Be visible and engaging with providers, staff members, partners, and
community leadership.

Build upon a culture in operations that encourages service excellence and achieves outstanding results.
Enhance care coordination with providers and work collaboratively with colleagues to elevate the degree of
coordination on clinical services management, planning, and performance. This executive will ensure
accountability and maintain a disciplined framework of goals, expectations, and performance measurements
that drive and reward employee performance. The COOQ is expected to work closely with the existing
leadership team to enhance outcomes for key performance indicators.

Establish collaborative, collegial, and strong relationships with the providers across the organization and
broader community. The COO will be a key contributor to positive relationships with providers by being
trustworthy, responsive, and knowledgeable. This leader must be visible and accessible, frequently meeting
with providers both formally and informally to ensure open dialog and an opportunity to understand issues and
opportunities.

Support the advancement of the Master Facility Plan to focus on specific initiatives that will support Copley
Hospital's Strategic and Financial Plans. Collaborate with a variety of colleagues on the development of
timelines for facility additions, renovations, or builds. Evaluate the feasibility of funding sources and/or
partnerships that could support facilities projects.

Serve as a trusted advisor to the CEO, able to operationalize strategy from a high-level direction and
approach. Maintain open lines of communication to ensure the CEO and leadership team have a strong
understanding of operational mechanisms, performance, structures, and metrics.

Serve as a champion for patient care excellence. The COO will be a strong advocate of quality patient care
and will create a high degree of pride and enthusiasm for the achievement of the highest level of quality
outcomes throughout the organization.

Work closely with service line leaders to ensure effective communication across the operating structure. The
COO will work closely with the service line leaders and providers to ensure operational support for service line
activities across Copley Hospital. Support organization-wide efforts to improve existing services and grow new
service offerings. Create better access opportunities for patients across the continuum.

Ensure Copley Hospital operates with rigor to generate sustained operational and financial performance to
support its strategic plan and growth initiatives. The COO will develop an in-depth understanding of the
Strategic Plan and play an instrumental role in the successful execution of the plan.
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Copley Hospital Chief Operating Officer

Candidate Qualifications

A master's degree in business, healthcare administration, or similar discipline is required, or other
combinations of formal education, training, and experience may be considered. Candidates with advanced
clinical degrees will be considered if they possess the requisite management and operational experience.

A minimum of five years of leadership experience in a hospital and/or healthcare delivery organization is
required. Candidates must have experience partnering effectively and collaboratively with physicians and
caregivers.

A track record of developing collaborative, trusting relationships across constituencies, including senior
leadership teams; candidates must have demonstrated experience effectively leading teams, ensuring their
growth and performance.

A leader who can continue to embrace organizational improvement, always looking for ways to enhance
quality, safety, experience, and operating performance.

Either an understanding of or the ability to quickly gain an appreciation for the Green Mountain Care Board
and the healthcare budget structure in Vermont.

Results-oriented leader with demonstrated ability to lead the development and execution of strategic initiatives
and improve operating performance.

Proactive with a strong track record of prioritizing deliverables. Strong project management skills, excellent
judgment, and demonstrated ability to execute and delegate to achieve shared goals and deliverables.

A skilled team leader and mentor of highly performing teams capable of building on and enhancing a climate
of trust, cooperation, and collaboration among team members. One who establishes accountability by
communicating expectations clearly and monitoring results.

Passion for excellence: Believes in exceptional patient care, sound operations, safety, experience, and
service to the community.

Collaborative and team-oriented: A Leader who works well with other seasoned leaders and one who
appreciates honesty, integrity, and transparency.

Outstanding interpersonal skills: Has the ability to communicate clearly and effectively to large groups,
small gatherings, and individuals at all levels of the organization.

Embodies active leadership: Moves the organization towards national benchmarks in quality, safety, and
service.

Change leadership: Is a model for change and resiliency. Takes a proactive approach to driving change and
overall improvement. Shows a willingness to “roll up their sleeves” and get involved in detailed operations
when needed.
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Transparent communicator: Flexibility of thought and willingness to actively listen to others for input and
feedback. Has a genuine, open style and partners well with others at all levels of the organization.

Innovative and groundbreaking: Fosters a culture that embraces new ideas; Is able to move quickly while

ensuring that others are able to see and follow that broader vision through communication and engagement.

Bias for action: Leads with a sense of urgency yet can help the team focus and drive toward results.

Decisive and collaborative: Is confident and able to make a decision and then communicate that direction
effectively to all constituents; Makes decisions to move initiatives forward in a world of ambiguity; Is humble
and collaborative while not possessing a large ego.

Mission-driven: Brings a passion to her/his role and exudes positive energy and enthusiasm for the
challenges and opportunities presented to them; Is able to motivate others and gain positive momentum.

WittKieffer
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The Community

Morrisville, Vermont is the heart of Vermont's popular 4-season recreational resort area, including Stowe,
Smugglers Notch, and Craftsbury. This beautiful area has a population of just over 30,000 people and includes
the towns of Lamoille County and parts of Caledonia and Orlean counties. The communities include Belvidere,
Cambridge, Craftsbury, Craftsbury Common, Eden, Elmore, Greensboro, Hardwick, Hyde Park, Jeffersonville,
Johnson, Morristown, North Hyde Park, Stannard, Stowe, Wolcott, and Waterville.
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The Lamoille County region began as a farming community, and although farming continues to be an important
industry, the region has become a diversified and vibrant economic hub with cutting-edge manufacturing, top-
notch hospitality, a diversified food industry, and a vibrant business community that supports work at home
environment. The area is considered the spiritual home of farm-to-table dining and has a number of restaurants,
distilleries, and microbreweries. The major industry in the area is hospitality, representing 25% of the jobs,
followed by health and social assistance (15%), retail trade (13%), and education (11%).

Lamoille County is easily accessible. Train and bus services are available in Waterbury, Vermont, which is only 30
minutes from Morrisville. Jet air service into Burlington International Airport is only an hour away, while the Stowe-
Morrisville State Airport for smaller aircraft is less than 3 miles from the Hospital. Shuttle service to New York and
Boston is available via both airports.

The area offers a wide variety of recreational and cultural activities, including hiking, skiing, biking, camping,
snowmobiling, water sports, and a variety of other activities and community events. Lamoille County is home to
Vermont'’s highest peak, Mt. Mansfield, at 4,395 feet. This spectacular mountain forms the centerpiece of a region
that is world-famous for its outdoor activities and adventures.

Well known as the winter sports capital of the East, the area is quickly becoming a mountain biking destination as
well. Northern Vermont has a great deal to offer in the summer, including incredible Green Mountain views along
the world-famous Stowe Recreation Path. The Stowe Recreation Path is an internationally recognized greenway
stretching from Stowe Village to the Top Notch Resort. Residents and guests alike enjoy the 5.3-mile paved frail
that runs along the Little River. Breathtaking mountain views and access to restaurants, lodges, and local
businesses make the bike path one of the most popular recreation assets in the area. The Lamoille Valley Rail
Trail connects Morristown to Cambridge and is an excellent trail for biking, walking, cross-country skiing, and
snowmobiling.
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Procedure for Candidacy

Please direct all nominations and applications to Paul Bohne and Melaney Mooradian through the WittKieffer
Candidate Portal, which can be accessed here. Candidates can also find this portal via the WittKieffer website at
www.wittkieffer.com and by selecting the "Become a Candidate" button.

Other questions may be directed via email to mmooradian@wittkieffer.com.

Copley Hospital values diversity and is committed to equal opportunity for all persons regardless of age, color, disability,
ethnicity, marital status, national origin, race, religion, sex, sexual orientation, veteran status, or any other status protected by
law.

The material presented in this leadership profile should be relied on for informational purposes only. This material has been
copied, compiled, or quoted in part from Copley Hospital documents and personal interviews and is believed to be reliable.
While every effort has been made to ensure the accuracy of this information, the original source documents and factual
situations govern.

All images and logos used in this leadership profile were attained from Copley Hospital and/or are owned by Witt/Kieffer Inc.
via Getty Images.
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WittKieffer

WittKieffer is the premier executive search and
advisory firm developing inclusive, impactful leadership
teams for organizations that improve quality of life. For
more than 50 years, we have operated exclusively at
the intersection of not-for-profit and for-profit healthcare
delivery, science, and education — the Quality of Life
Ecosystem. Through our expert executive search
services as well as our Professional Search, Interim
Leadership, and Leadership Advisory solutions, we
strengthen organizations that make the world better.

Visit WittKieffer.com to learn more.
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