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Hunterdon Health Chief Financial Officer

The Opportunity

Witt/Kieffer has been retained to conduct the search for a Chief Financial Officer (CFO) for Hunterdon Healthcare
System (HHS), located in Flemington, New Jersey. This is a unique opportunity for an experienced finance
executive to partner with a seasoned and collaborative leadership team to provide financial expertise to a stable,
clinically sophisticated, growing health system.

The CFO will report directly to Patrick Gavin, President and CEO of Hunterdon Healthcare System. With reported
revenues exceeding $477 million, the organization maintains a strong market position and consistently achieves
positive operating results. HHS is an independent not-for-profit community health system consisting of Hunterdon
Medical Center (HMC), Hunterdon Healthcare Foundation, Hunterdon Regional Community Health (HRCH), and
MidJersey Health Corporation, which houses the system’s for-profit business lines, including joint ventures. With
184 beds, Hunterdon Medical Center treats over 8,000 inpatients annually and receives more than 30,000
emergency department visits each year. The health system supports a strong ambulatory base of services,
currently totaling over 800,000 outpatient visits annually. Hunterdon has a unique medical staff model with a
clinically integrated network. HHS’s strong market position is a result of strategic partnerships with its medical
staff, a strong payer mix, and a loyal community.

The incoming CFO will need to be a talented communicator, highly analytical, and an educator relative to financial
matters to contribute to a wide range of strategic and operational issues. HHS seeks an outstanding leader and a
seasoned healthcare executive with significant financial management experience. He or she must be a
contemporary thinker regarding the financial future and challenges of healthcare delivery, innovative, experienced
in mergers and acquisitions, and efficient in overseeing the financial management of the System.

The incoming CFO must provide strong financial leadership, creating engagement and accountability for financial
results with colleagues and leaders. Among the CFO's staff, the appetite for accountability and rigor is great, and
the CFO will continue to mentor, develop, and grow talent among the Finance team. Successful candidates must
demonstrate the ability to motivate and influence others through inspiration, excellence, passion, and data. Given
the competitive landscape of today’s healthcare environment, the CFO will need to be self-motivated and
comfortable working with ambiguity, as well as developing partnerships both within and outside the organization.
Candidates should have a minimum of ten years of financial leadership experience within a complex healthcare
organization and be comfortable in a health system where employee engagement, physician alignment, and
patient satisfaction are the foundation for success.

Our Mission

Embrace people, elevate care and cultivate healthier communities.

Our Vision

To be distinguished for clinical excellence and seamless, personalized care.
Our Values

We embrace honesty, integrity, collaboration and transparency, to ensure our ability to continually
deliver the best versions of ourselves to our patients and one another.

We take our responsibilities seriously and hold ourselves and our colleagues accountable,
understanding that our actions impact each other, our patients and our community.
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We continually strive to be adaptive, creating change that improves patient care today and solutions
that transform patient care tomorrow.

We recognize every individual’s right to respect, dignity, and inclusivity without biases of any kind.

We are committed to improving ourselves and our service, cultivating our knowledge and enhancing
our skills to make a positive difference in the lives of our patients, employees, and community.

We provide every individual with information and tools to empower them to make decisions and
take actions that continually enhance exceptional patient care and quality outcomes.
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Organization Overview

Hunterdon Health is a leading healthcare provider in Hunterdon County, New Jersey, and adjoining counties,
caring for its patients through an integrated delivery system. The System includes one full-service hospital, two
urgent care locations, five medical office buildings, two health and wellness centers, and over 85 outpatient
employed and independent physician practices. Hunterdon Medical Center (the “Medical Center”), the System’s
flagship location, is a community teaching hospital located in Raritan Township, adjacent to the Borough of
Flemington, the county seat, which is situated in the central portion of Hunterdon County, New Jersey. The
Medical Center is a New Jersey nonprofit corporation and was founded for the purposes of providing health and
hospital services, including medical research and training physicians and other healthcare professionals. The
Medical Center is currently licensed for and maintains 184 inpatient beds, making it the only acute care hospital in
Hunterdon County, an area of approximately 430 square miles.

The Medical Center and its affiliates are operated under the coordinated organization and planning of the System.
The System, the Medical Center, and its affiliates are collectively identified herein as “Hunterdon” or “Hunterdon
Health.” Hunterdon provides comprehensive, quality healthcare services to the residents of Hunterdon County
and the contiguous areas of Somerset, Warren, and Mercer, as well as the Pennsylvania counties of Bucks and
Northampton, along the Delaware River.

Founded in 1953, Hunterdon Medical Center opened its doors to the residents of Hunterdon County, focusing on
wellness and primary care. HMC and its ambulatory community sites, including two Urgent Care facilities, serve a
population of almost 400,000. Under the corporate organization, the independent not-for-profit community health
system consists of Hunterdon Medical Center (HMC), Hunterdon Health Foundation, Hunterdon Regional
Community Health (HRCH), and Mid Jersey Health Corporation, which houses the system’s for-profit business
lines, including joint ventures with physicians.

Hunterdon Medical Center (HMC) is acknowledged as a leader in developing comprehensive medical and
healthcare services. Hunterdon Medical Center handles more than 8,000 inpatient admissions and 30,000
emergency department visits annually. The health system supports a strong ambulatory base of services,
currently totaling over 800,000 outpatient visits annually. Hunterdon has a unique medical staff model with a
clinically integrated network. The medical staff consists of approximately 616 physicians and advanced practice
professionals. The 184-bed hospital offers a comprehensive range of preventive, diagnostic, and therapeutic
inpatient and outpatient services, including hospital and community health services.

Hunterdon offers various clinical service lines, including primary and specialty care services, as well as ancillary
services such as physical therapy, medical imaging, laboratory services, home health, and hospice care.

Hunterdon Medical Center is also a teaching institution and is affiliated with Rutgers - Robert Wood Johnson
Medical School. The Family Medicine Residency Program was one of the first in the nation to train specialists in
family medicine. Hunterdon Medical Center is licensed by the New Jersey Department of Health and accredited
by the Joint Commission. Additionally, Hunterdon Medical Center has teaching affiliations and regularly welcomes
students from the Philadelphia College of Osteopathic Medicine, Rowan University School of Osteopathic
Medicine, Rutgers University-New Jersey Medical School, Temple University School of Medicine, Raritan Valley
Community College, and The College of New Jersey.

In August 2025, Fitch affirmed Hunterdon Health’s A+ Rating and revised outlook to Stable. S&P Global Ratings
reaffirmed Hunterdon Health’s positive outlook with its long-term rating of ‘A-’ with a stable outlook. These ratings
reflect a solid enterprise profile, characterized by a leading market share in our primary service area, strong
financial performance, complementary clinical affiliations, and ongoing initiatives to improve operating
performance.
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Hunterdon Medical Group (HMG) is a multi-specialty practice group owned by Hunterdon Health, with a net
revenue exceeding $100 million. HMG comprises 200+ providers treating patients at more than 30 primary care,
urgent care, and specialty care practices. HMG also manages the hospital-based practices of the health system,
including an adult hospitalist program, Neonatology/Pediatrics, Critical Care, and the Family Medicine Residency
Program with its affiliated practice locations.

Hunterdon Health Partners (HHP) is a 50-50 partnership between physicians and Hunterdon Health. This
Integrated Delivery System is among the most mature and successful in the nation, consistently demonstrating its
ability to succeed in value-based delivery models and repeatedly achieving shared savings. The multidisciplinary
Clinical Management Committee establishes guidelines and conducts audits to ensure compliance. HHP is an
attractive innovation partner for payers, including CMS, based on its clinical integration, mastery of population
health, excellent balance and cooperation between primary and specialty care, a single outpatient EHR unified
chart, and the ability to collect, validate, dashboard, and transparently share data. HHP provides single-signature
contracting with payers for its partners.

Hunterdon Health Foundation is a nonprofit corporation that coordinates fundraising activities for the Medical
Center and other Hunterdon Health nonprofit affiliates. Specifically, its purpose is to obtain funds and property by
gift or bequest, to invest and reinvest these funds, and to apply such amounts as its board of trustees may
determine, to or for the benefit of the Medical Center, Hunterdon Health or other nonprofit affiliates which directly
or indirectly support the delivery of health care within Hunterdon County and areas of the adjoining counties.

MidJersey Health Corporation is a for-profit corporation conducting various health-related proprietary activities.
Activities include investments in a family health center, five medical office buildings, two ambulatory surgical
centers and a management services organization. The MidJersey Health Corporation is a vehicle for joint
ventures and for-profit investments within the health system.

Hunterdon Health is part of a group of New Jersey hospitals and health systems called the Healthcare
Transformation Consortium (HTC). This collaborative of healthcare organizations uses its collective expertise to
address issues that many businesses are facing around how to reduce medical costs while improving access and
the quality of care for employees and dependents covered under self-funded benefit plans.

Hunterdon Health is currently considering a potential partnership with another health system. The Board of
Trustees has unanimously agreed that this is the right time to explore options for long-term success, given the
evolving healthcare landscape and demographics of our region. The CFO will have a critical role throughout the
process including valuation and analysis, integration, planning and performance tracking.

Hunterdon Medical Center has received accreditation and national recognition that verifies their position as a
leading provider of quality health care. The administration and staff of Hunterdon Medical Center are
extremely proud of the many awards the community hospital has earned.

Hunterdon Medical Center is accredited by The Joint Commission. In 2023, Hunterdon Medical Center earned
The Joint Commission’s Gold Seal of Approval® and the American Stroke Association’s Heart-Check Mark for
Primary Stroke Center Certification

Hunterdon Medical Center is honored with an "A" Leapfrog Hospital Safety Grade, twelve times in a row, with
the most recent recognition in the fall of 2025

Hunterdon Medical Center is a 2026 Healthgrades Patient Safety Excellence Award recipient
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Hunterdon Health attained Magnet recognition for the fourth time in 2023. The American Nurses Credentialing
Center's Magnet Recognition Program® distinguishes healthcare organizations that meet rigorous standards
for nursing excellence

The Commission on Cancer (CoC) awarded Hunterdon Medical Center’s Hunterdon Regional Cancer Center
the CoC’s Outstanding Achievement Award

Hunterdon Health is proud to be Certified™ by Great Place to Work® five years in a row

The National Accreditation Program for Breast Centers (NAPBC), a quality program of the American College
of Surgeons (ACS), has granted Three-Year Accreditation to Hunterdon Health's Breast Care Program in
Flemington, New Jersey

LGBTA+ Healthcare Equality High Performer Designation from the Human Rights Campaign Foundation.

Hunterdon Health is recognized as a NICHE-designated hospital

Digital Health Most Wired for Ambulatory and Acute Settings

For additional information about Hunterdon, including information about Hunterdon's services, statistics, recent
annual reports, and more, please visit: www.hunterdonhealth.org
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Position Summary

Hunterdon Healthcare System seeks a Chief Financial Officer (CFO) who will lead the enhancement of the
finance division across the health system. The CFO reports directly to Patrick Gavin, President and Chief
Executive Officer of Hunterdon Healthcare System (HHS) and works very closely with the entire HHS Senior
Leadership Team (SLT). The CFO supports the system’s success by aligning financial goals with the broader
strategic plan. This executive brings a strong balance of strategic and operational finance, enhancing cost
structure, driving performance improvement, and fostering operational excellence. Stylistically, the CFO is
collaborative, visible, engaging, and transparent, sharing financial information in a manner that facilitates HHS’s
achievement of its overall strategic imperatives.

The CFO is responsible for producing operating and capital budgets after approval by the Senior Operations
Team, as well as developing plans for the capitalization and financing of HHS and all its affiliates and subsidiaries.
The CFO is expected to be equally comfortable working with the leadership team and the finance department.
He/she has significant interaction with the Board of Trustees, rating agencies, investment firms, audit firms, and
other organizations that are critical to the success of HHS.

Direct reports to the CFO include Vice President of Finance, Director of Budget and Reimbursement, Chief
Revenue Officer, and Director of Business Intelligence.

Functions as the business strategy partner for the Chief Executive Officer (CEO). In this role, the incumbent
will provide direction and leadership in reviewing the organization’s financial affairs and actively pursuing
identified strategies and opportunities for financial improvement.

Responsible for all finance functions, including financial reporting, accounting, payroll and disbursements,
operating and capital budget process, strategic financial planning, financial analysis, forecasting, and decision
support.

Communicates with and builds a strong collaborative relationship with the senior leadership team and medical
staff leadership.

Develops and oversees operating and capital budgets consistent with the strategic and financial plans of
Hunterdon Healthcare System. Verifies the integrity of the operating budget by measuring, projecting, and
analyzing variances and recommending appropriate action to senior leadership.

Communicates financial information to management. Reviews key financial indicators of volume, cost,
productivity, etc., with the senior leadership team, together with specific recommendations on how to improve
these performance indicators. Works collaboratively with leadership to support proactive management of
operations and cost control, including productivity.

Develops, implements, and oversees appropriate financial operating systems, processes, and controls that
provide accurate and timely financial information, community benefit reporting, and other external reporting.
Coordinates with external auditors for the audit plan and oversees those audits. Ensures appropriate internal
controls exist and address any deficiencies noted. Oversees accurate and timely filing of Federal and State
tax filings.

Oversees the balance sheets and key reconciliations, including cash and debt positions and proactively
manages capital spending to ensure it is within budget.
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Proactively evaluates financial results to identify and promote opportunities to improve financial performance.
Identifies performance trends and future changes. Engages with the CEO and other senior team leaders and
management to ensure attainment of financial and strategic goals.

Works with the senior leadership team to identify, evaluate, and make recommendations on new business
opportunities. Negotiates or provides input into business transactions, dealings, and contractual
arrangements, including acquisitions, divestitures, joint ventures, and physician relationships.

Provides leadership for strategic financial and capital decision-making. Works with the senior leadership team
to analyze strategic options and lead ROI analyses. Drives the development of the strategic financial plan and
acts as the partner in strategic capital planning and prioritization of investments to ensure strong long-term
financial stewardship. Proactively evaluates actual versus forecasted results of strategic capital investments,
identifies reasons for variation, and changes needed to further improve results.

Responsible for direction, formulation, and implementation of finance-related policies and objectives.
Responsible for ensuring all financial practices are in compliance with applicable government and other
regulatory agency requirements, including generally accepted accounting principles.

Leads educational programs and provides coaching for leadership, management, and associates to
strengthen clinical business competency. Ensure a highly competent finance team through ongoing coaching,
development plans, assessment of needs and talents, and recruitment strategies.

Maintains a working knowledge of applicable Federal, State, and local laws and regulations, as well as other
policies and procedures in order to ensure adherence in a manner that reflects honest, ethical, and
professional behavior. Communicates all applicable regulatory changes to the Senior Operations and
Leadership Team.

Has a working knowledge of current trends in healthcare, ACO/bundled payments, pay for performance
contracts, etc.
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Goals and Objectives

The following goals and objectives have been identified as priorities for this position:

Establish personal and professional credibility; gain respect and build trust with the senior leadership team,
peers, and their team.

Develop an effective relationship with the Board of Trustees and the Finance and Investment Committee of
the Board. It will be crucial that the CFO is recognized as someone who shares financial information with the
Board in a transparent, concise, and accurate manner.

Strengthen the finance function, positioning it as a strategic, collaborative partner across the organization. By
fostering a culture of accountability and transparency, the CFO will deliver actionable financial insights,
uncover drivers behind trends and variances, and empower operational and clinical teams with data-informed
decision-making.

Assess and optimize the finance team’s structure and capabilities, with a focus on improving accounting and
business analytics. Additionally, the CFO will play a pivotal role in the upcoming Epic implementation.

The CFO identifies tools, dashboards, and technology to support the Chief Strategy Officer to create a
consistent and reliable pro forma critical to future growth and business development activity.

Develop and operationalize a departmental plan to optimize the revenue cycle, financial operations, and cost
accounting. He/she enhances financial reporting capabilities by integrating financial data and clinical data,
with the ultimate goal of building an enterprise-wide analytics team.

Complete implementation and optimization of the cost accounting and decision support systems to support
short- and long-range capital and operational budgets, as well as the budget allocation and expense control
processes. The CFO will also support ongoing efforts on clinical variance, utilization management, revenue
cycle, supply chain, and service rationalization.

Enhance a long-range financial plan that will focus on growth, efficiency, and performance improvement, and
help create a continual process that will build efficiency and improve overall cost structure each year. In
partnership with the executive team, the CFO leads a financial plan that will improve the system capacity for
significant strategic and opportunistic investments.
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Candidate Qualifications

Master’s degree is required. An MBA or relevant master's degree and/or CPA.

A minimum of ten-plus years of successful financial management experience, preferably as a Chief Financial
Officer or strong number two in a successful, complex integrated delivery health system. He/she must be able
to function effectively in a fast-paced, progressive, and growing organization.

Experience leading optimization, benchmarking, and standardization activities where dashboards, metrics,
and best practices help to drive financial decisions.

Solid understanding of all aspects of the healthcare business and a strong working knowledge of current
trends.

A solid track record in hiring, developing, coaching and promoting staff. A strategic leader with demonstrated
ability to develop and lead high-performing teams in a visible and collaborative manner is required.

Solid financial modeling and development of pro forma financials.
Sound understanding of cash flow, treasury functions, cost-reporting, and third-party reimbursements.

Experience with institutional investments, including defined benefit and contribution plans, debt issues and
bond ratings.

Demonstrated experience in a competitive healthcare market across a broad geography. The CFO must
understand how to leverage all aspects of a system to improve the overall system.

A successful track record of enhancing overall finances, including but not limited to, building balance sheets,
improving bond ratings, enhancing financial metrics and improving overall financial operations.

Experience with leading the deployment of technologies of business and financial analytics in support of both
operations and strategy.

Is a leader who is visible and genuine; interacts and builds strong relationships at all levels of the
organization.

Makes timely decisions based on values, goals, facts, and good judgment; uses decision tools
effectively and at appropriate times; shows a good sense of timing related to decision making.

Sets goals and objectives for finance, holding his/her management team accountable and
delegating the authority and responsibility for achieving objectives; personally accepts responsibility and
accountability for actions and outcomes.

Able to function as a mentor/coach with a collaborative style. A person who can develop and
encourage staff to embrace change and improve the organization. A successful track record in hiring,
developing, coaching and promoting staff.
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Creatively re-engineers and constructs new ways of doing things; future-oriented and, while
understanding tradition, is capable of making changes sensitively but unwaveringly. Is genuinely excited by
the opportunities of health and payment reform.

Builds partnerships and works collaboratively with others (individuals and organizations) to
meet shared goals; has an uncompromising commitment to the value of staff involvement in decision-making
and finding solutions to future challenges.

Consistently achieves desired results, even under challenging circumstances. Takes
appropriate risks and innovates in order to advance the organization's goals and improve patient care and the
patient experience.

Is a highly effective spokesperson. Possesses outstanding oral and written
communication skills (including active listening) and has a direct, honest, and open style. Enjoys translating
and teaching complex financial data to non-financial people.

Is a confident, highly proactive professional who can anticipate and address issues with a sense of urgency.

Has the passion, desire, fire and vision to help build an outstanding organization; has his/her ego in check and
a sense of humor.

Shows sensitivity and respect for others; collaborates and shares; handles conflict, difficult people, and tense
situations effectively.

Visible and engaging. Optimistic, with a true interest in the views of others; an energetic, confident and
transparent leader who maintains high visibility. Has an open and accessible personal style; is calm and
thoughtful and encourages input and ideas from others.

Has empathy; understands, appreciates, and considers the implications of the feelings, interests, and needs
of others.

Trustworthy and able to gain the confidence and trust of others through honesty, integrity, authenticity, and
consistency of actions; acts in ways that others experience as forthright, genuine, and authentic.
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The Community

Just an hour from New York City and Philadelphia, Hunterdon
County is located in the western section of New Jersey. Hunterdon
County is among the state's most bucolic tourist destinations with
8,000 acres of parkland, vineyards, wildlife and historical treasures
teeming with places to visit and things to do and see.

Hunterdon County offers many museums, playhouses, ballets,
theaters and cultural events to visitors and residents including
Samuel Fleming House, Hunterdon Art Museum, The Red Mill
Village, The Roxey Ballet, Marshall House Museum and Hunterdon
Hills Playhouse. The area offers a wide array of antiquing options for
enthusiasts and collectors alike.

Outdoor activities include but are not limited to, cross-country skiing,
horseback riding, trail running and hiking, swimming, bird watching,
fishing and hunting. Spectacular scenic views are everywhere for the
casual driver or the trained eye of the photographer. Sports and
recreation abound in Hunterdon County twelve months of the year.
Hunterdon has public golf courses, among them Heron Glen in
Flemington, the county’s own, which is notably one of the best. The
county has two dozen parks for recreation that are maintained all year
that offer camping, fishing, tubing, canoeing, hiking, bird watching,
snow shoeing and cross-country skiing and educational programs for
the entire family.

Visitors can stroll or ride a bicycle along the length of the canal path beside the Delaware River from Lambertville
to Frenchtown, or along the miles of scenic country roads. Equestrians can saddle up a horse and ride the length
of the Columbia Trail. Hikers have the option of many preserved wildlife parks and fishermen hail from far and
wide to sample the trout fishing in the Ken Lockwood Gorge.

Raritan Valley Community College is the two-year community college for both Hunterdon & Somerset County, one
of a network of 19 county colleges state-wide. The school's main campus is located in North Branch, New Jersey,
founded in 1965. Rutgers, the State University of New Jersey, has a partnership with Raritan Valley Community
College, which offers bachelor's degree completion programs at the North Branch campus.

Overall, the region provides a high quality of living with access to many natural, educational and cultural assets.
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Timeline

Potential interview dates for this position have been outlined as follows:

Paper presentation of qualified candidates to Hunterdon Health: week of January 19, 2026
Round One interview dates: weeks of January 26" and February 2" (virtual)

Round Two interview dates: February 16" and 23", 2026 (in person)

Selected candidates should plan to hold the above dates in the event they are invited by the Hunterdon Health to
participate in the interview process.
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Procedure for Candidacy

Please direct all applications, nominations, and inquiries to the WittKieffer consultants assisting Hunterdon Health
with this recruitment, preferably via e-mail, to sodorisio@wittkieffer.com.

Nominations and applications may also be submitted through the WittKieffer Candidate Portal by clicking here.
Candidates can also find this portal via the WittKieffer website at www.wittkieffer.com and selecting the "Become
a Candidate" button

Rachel Polhemus Keshia Harris Stephanie Odorisio Arriviello
Senior Partner Principal Senior Associate
rachelp@wittkieffer.com kharris@wittkieffer.com sodorisio@wittkieffer.com

The Hunterdon Healthcare System values diversity and is committed to equal opportunity for all persons regardless of age,
color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual orientation, veteran status, or any other
status protected by law.

The material presented in this leadership profile should be relied on for informational purposes only. This material has been
copied, compiled, or quoted in part from Hunterdon Health documents and personal interviews and is believed to be reliable.
While every effort has been made to ensure the accuracy of this information, the original source documents and factual
situations govern.

All images and logos used in this leadership profile were attained from Hunterdon Health and/or are owned by Witt/Kieffer Inc.
via Getty Images.
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WittKieffer is the premier executive search and
advisory firm developing inclusive, impactful leadership
teams for organizations that improve quality of life. For
more than 50 years, we have operated exclusively at
the intersection of not-for-profit and for-profit healthcare
delivery, science, and education — the Quality of Life
Ecosystem. Through our expert executive search
services as well as our Professional Search, Interim
Leadership, and Leadership Advisory solutions, we
strengthen organizations that make the world better.

Visit WittKieffer.com to learn more.
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