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The Opportunity
Lexington Health seeks a strategic, collaborative executive to serve as its next Vice President Supply Chain (VP Supply Chain). 
Lexington Health is a leading South Carolina health system and teaching network that has delivered exceptional care to the Midlands for more than 50 years. Anchored by Lexington Medical Center, the system includes over 80 physician practices, six accredited urgent care centers, and specialized facilities such as the region’s largest extended care center and Carroll Campbell Place for Alzheimer’s care. With $1.8 billion in annual revenue and more than 9,000 dedicated professionals, Lexington Health is recognized for its deep commitment to community care, clinical excellence, and nursing distinction.
Reporting to the Chief Operating Officer, Hospital and Community Medical Center Operations, the VP Supply Chain will lead a systemwide supply chain function that ensures the timely and efficient delivery of essential supplies and materials across Lexington Health. This leader will broaden the scope of supply chain operations beyond the hospital, ensuring seamless support for clinical services across the hospital, clinics, and the expanding ambulatory network. The VP Supply Chain will further shape a modern, fully integrated, end‑to‑end supply chain that elevates patient care, drives operational excellence, and accelerates Lexington Health’s mission. With full responsibility for strategy and performance across supply chain, the VP will design forward‑thinking solutions that meet rising patient and clinician expectations while maintaining cost‑effective, high‑value operations across the enterprise.
With approximately $10 million in cost savings identified, the VP Supply Chain will drive systemwide standardization and strengthen partnerships across the system in key areas such as perioperative services to reduce clinical variation and streamline product utilization. They will expand and optimize warehouse operations and elevate systemwide performance through a more advanced, data‑driven Oracle SCM environment. Along the way, they will maximize Premier GPO value and further develop the next generation of supply chain leaders. As the organization grows in scale and complexity, this executive will play a pivotal role in shaping a forward‑thinking, enterprise‑wide supply chain capable of supporting innovation, operational excellence, and long‑term system growth.
The ideal candidate will bring 10+ years of progressive supply chain leadership, with deep experience in process improvement, enterprise‑level supply chain strategy, and the adoption of modern technology platforms, ideally Oracle SCM. They will excel at physician engagement and influencing without authority, navigating the complexities of a fast‑growing health system with confidence and agility. This leader’s style will be collaborative, transparent, and relationship‑focused, with a proven ability to build trust and lead change. 




Organization Overview
Lexington Health 
Lexington Health is a leading network of care and teaching hospitals that has delivered exceptional healthcare to the South Carolina Midlands for more than 50 years. Anchored by its flagship facility, Lexington Medical Center, the system includes over 80 physician practices, six accredited urgent care centers, and specialized facilities such as the Carolinas’ largest extended care center and Carroll Campbell Place, dedicated to Alzheimer’s care.
With annual revenue of approximately $1.8 billion, Lexington Health is powered by more than 9,000 healthcare professionals and is recognized for its commitment to community care and nursing excellence, holding prestigious Magnet® status. The organization also prioritizes medical education, offering fully accredited residency programs and operating its own nursing school to train the next generation of healthcare providers.
Lexington Medical Center
Lexington Medical Center—is a 607-bed teaching hospital located in West Columbia, South Carolina which provides acute and specialized care. 

[image: About | Lexington Health]
Services
Lexington Health offers an array of services. Awarded specialty care services include:
Cancer Center—Lexington Medical Center is one of four hospitals in South Carolina to be Quality Oncology Practice Initiative (QOPI®) certified. 
Heart and Vascular Center—Lexington Health's Heart and Vascular Center is South Carolina's first HeartCare CenterTM recognized by the American College of Cardiology.
Orthopaedics and Sports Medicine—is backed by the only DNV Total Hip and Knee Accredited hospital in the Midlands.
Women's Health—nationally recognized women's primary care in South Carolina.
Maternity—Lexington Medical Center is a designated birthing-friendly hospital, recognized for its commitment to improving maternal outcomes.
Awards
Lexington Health is committed to providing their patients with the highest quality of care, and their top national rankings and an ever-growing list of honors certainly reaffirms that commitment. Besides several "Best Hospital" awards, other select accolades include:
· National Research Corporation Consumer Choice Award
· Press Ganey Summit Award for Outstanding Patient Satisfaction
· HealthGrades Outstanding Patient Experience Award
· American Nurses Credentialing Center Magnet with Distinction 
Lexington Health has also been honored with several workplace awards, including:
· The Green Bill of Health Earth Day Award
· Best Company for Working Moms, by March of Dimes
· One of the "Best Places to Work" in South Carolina, by SC Chamber of Commerce
· 2025 Best Places to Work, by Modern Healthcare
· 2025 Most Family-Friendly – Modern Healthcare
· 2025 Community Award (3rd place) – Modern Healthcare
Vision and Mission Statement
Vision
To be a coordinated healthcare delivery system that is accessible, affordable, and continually improves the health status of their community.  
Mission Statement 
To serve the needs of the Midlands community by providing quality health services, incorporating advanced technology, leading-edge techniques, and a strong commitment to community health. 
For more information about Lexington Health, visit: www.lexhealth.com  
Position Summary
The Vice President Supply Chain will provide leadership to the supply chain function, which includes ensuring supplies and materials are procured and distributed to the hospital, physician network locations, community medical centers, and administrative support locations. The Vice President is responsible for envisioning and effectively articulating a clear, modern, and effective integrated end-to-end supply chain that meets and keeps pace with patient expectations while keeping costs of operations within the established budgets and guidelines. 
Reporting Relationships
The VP Supply Chain will report directly to the Chief Operating Officer, Hospital and CMC Operations. The Vice President will lead a team of 90+ FTE’s, with the following direct reports:
Director, Logistics
Director, Strategic Sourcing
Director, Supply Chain Informatics
Responsibilities 
The successful Vice President Supply Chain candidate will:
Strong Leadership & Vision 
Lead with a unified, patient‑centered vision aligned to Lexington Health's mission.
Develop and communicate long‑term strategy and ensure organizational alignment.
Anticipate industry trends to position Lexington for future success.
Collaborate across the enterprise to shape unified strategic directions.
Articulate a compelling future vision and clearly communicate change implications.
Demonstrate organizational perspective and political acumen to balance diverse stakeholder interests.
Operational Excellence & Execution 
Oversee warehouse operations, distribution, and purchasing system‐wide efficiency.
Optimize inventory flow and availability across all locations.
Drive proactive planning and forecasting to enhance distribution performance.
Execute operational strategies that elevate supply chain results.
Set ambitious goals and use sound judgment to achieve high performance.
Thrive in fast‑paced environments with high expectations.
Benchmark against industry best practices to elevate performance.
Identify and improve processes and systems to increase productivity.
Perform effectively amid ambiguity and change.
Data, Tools & Process Optimization 
Use analytics and modern tools to enhance product flow and fulfillment.
Apply process‑design techniques to strengthen operational efficiency.
Manage cost drivers to maintain financial discipline.


Collaboration, Influence & Stakeholder Partnerships 
Partner across departments to anticipate challenges and optimize logistics.
Build strong relationships with Operations, Finance, Legal, Compliance, and IT.
Collaborate with physicians and clinical leaders to align supply chain solutions with care needs.
Lead complex cross‑organizational initiatives through influence and negotiation.
Promote customer‐focused culture and high service standards.
Encourage open communication and shared decision‑making.
People Leadership & Culture Development 
Build and develop high‑performing teams through effective hiring and mentorship.
Delegate effectively and holds teams accountable for results.
Establish clear metrics tied to performance success.
Drive innovation and change, securing stakeholder buy‑in.
Adapt leadership style to evolving needs and situations.
Coach and challenge team members to maximize performance.
Motivate others through support, accountability, and transparency.
Executive Presence, Communication & Professional Integrity 
Communicate effectively at the executive level with strong interpersonal and writing skills.
Manage conflict diplomatically and maintains composure under pressure.
Build trust and credibility through steady, principled leadership.
Demonstrate strong drive with disciplined execution.
Act with personal and professional integrity and exemplifies LMC values.







Goals and Objectives
The following goals and objectives have been identified as priorities for this position:
Establish Credibility, build trust across Lexington Health by demonstrating integrity, communicating openly, and engaging colleagues with respect and accountability, creating a leadership presence that reassures the supply chain team and strengthens alignment across the function and enterprise. 
Enterprise Standardization & Cost Optimization, drive systemwide product standardization and strategic sourcing to reduce clinical variation, fully leverage Premier GPO programs, and achieve cost savings across the health system.
Operational Excellence, strengthen Lexington Health's supply chain infrastructure to support seamless operations across the enterprise, integrating hospital, ambulatory, and physician‑network needs into a cohesive, unified supply chain model.
Technology Advancement & Optimization, stabilize and fully optimize Oracle SCM to enhance reporting, analytics, and decision‑making tools that drive standardization, cost savings, and enterprise alignment.
Clinical Collaboration, strengthen partnerships with clinical leadership through trust‑building, influence, and collaborative decision‑making to improve and enhance alignment on product utilization and better support clinical operations.  
Talent Development & Organizational Leadership, build a leadership pipeline by developing directors and managers while fostering a high‑performing, service‑driven culture across supply chain.
Warehouse Expansion & Optimization, expand and optimize Lexington Health's warehouse operations to support system growth, maximize bulk purchasing opportunities, and improve service to off‑site locations

Candidate Qualifications
Education/Certification
· Bachelor's Degree in a related field. Master's Degree is preferred.
Knowledge and Work Experience
· A minimum of ten (10) years' experience in managing supply chain functions or a similar workstream within a large, complex hospital and/or health system.

· Experience optimizing supply chain operations or similar fields, including but not limited to contracting, logistics, and technology implementations within a complex organizational setting.
Leadership Skills and Competencies
· Leading, mentoring, and/or developing high-performing teams, fostering a collaborative and results-oriented work environment.

· Performance oriented and able to effectively challenge systems in the best interests of patients and staff. Ability to lead and implement change initiatives as needed.

· Strong motivational skills and the ability to build teams to enable everyone to work at the top of their skills and competencies.

· A visionary who can develop and implement strategies that align with organizational goals, as demonstrated through prior programs and communication abilities.

· Ability to work in a fast-paced environment, demonstrating resiliency and emotional intelligence while managing through challenging situations.

· Collaborative, diplomatic, and collegial approach to the work environment.

· Strong analytical and technical skills with the ability to use data to drive informed decisions.

· An understanding of business and management principles, leadership strategies, and strategic planning.

· Excellent written and verbal communication skills.
The Community
Columbia, South Carolina
[image: GettyImages-149130415]Columbia is the capital city of South Carolina and has a population of approximately 146,000. It is home to the South Carolina State House, a Greek Revival building set in gardens dotted with monuments. Riverbanks Zoo & Garden is a huge park with animal enclosures and botanical gardens. A diverse collection spanning centuries is on display at the Columbia Museum of Art. Dating to 1823, the Robert Mills House is a mansion and museum surrounded by ornate gardens. You may hear the Columbia area referred to as "The Midlands."
Greater Columbia offers a wide array of entertainment choices throughout the year, as home to the Columbia Museum of Art, South Carolina Philharmonic Orchestra, Columbia City Ballet and a myriad of performing art groups. Meanwhile, for families looking for a public school district or a private school, Greater Columbia is home to some of the South's best academic options.
[image: GettyImages-1038423234]Sporting News recognized Columbia as one of the “Best Sports Cities.” The University of South Carolina is located in Columbia with its beloved Gamecocks-every home football game is sold out in almost 80,000-seat Williams Brice stadium. The Gamecocks' archrivals are the Clemson Tigers, from Clemson University in Clemson, South Carolina, and each year the annual face-off sparks huge rallies and fanfare. The Benedict College Tigers have a devoted fan base as well and are members of the Southern Intercollegiate Athletic Conference.
Lake Murray, a 50,000-acre reservoir, is in Columbia's backyard, while three beautiful rivers run through its communities. By car, the ocean and mountains are both just a few hours away. 

For more information on Columbia and surrounding areas, see:
www.columbiasc.net 
www.experiencecolumbiasc.com 

Procedure for Candidacy
Please direct all nominations, applications, and inquiries to Keshia Harris and Taeler Kaufmann through the WittKieffer Candidate Portal. For additional questions, please contact Taeler Kaufmann at tkaufmann@wittkieffer.com.

	Keshia Harris
Principal
kharris@wittkieffer.com
	Taeler Kaufmann
Senior Associate
tkaufmann@wittkieffer.com



Lexington Health Inc. values diversity and is committed to equal opportunity for all persons regardless of age, color, disability, ethnicity, marital status, national origin, race, religion, sex, sexual orientation, veteran status or any other status protected by law.








The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, or quoted in part from Lexington Health Inc. documents and personal interviews and is believed to be reliable. While every effort has been made to ensure the accuracy of this information, the original source documents and factual situations govern. 
All images and logos used in this leadership profile were attained from Lexington Health Inc. and/or are owned by Witt/Kieffer Inc. via Getty Images.
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