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Executive Summary

The transformative power of postsecondary education is accessible to all. — NACAC Vision Statement

The National Association for College Admission Counseling (NACAC), seeks a visionary, entrepreneurial, and
innovative leader to serve as the Director of the Center for Innovation in College Admission. Reporting
directly to NACAC’s Chief Executive Officer, the Center Director will serve as a strategic, relational, and
execution-oriented leader who advances and strengthens the Center’s existing body of work while guiding its next
phase of growth and impact.

Equipped with foundational documents that include NACAC's joint report with the National Association of Student
Financial Aid Administrators (NASFAA), “Toward a More Equitable Future for College Access,” and a blueprint
containing the core theory of change for the Center, the Director will lead the Association’s effort to redesign the
college admission process to achieve more equitable results. This joint report, supported by the Lumina
Foundation, created a framework for reimagining college admission that relies on four primary areas of
examination:

1. Reexamine the processes associated with recruitment and application to college.

2. Closely examine and question the requirements for admission and institutional choices about how and
why to practice selective admission.

3. Investin the future of the college admission counseling profession by strengthening support, reimagining
design, and shaping the standards and best practices for the field.

4. Redesign systems by which colleges connect with students and students connect with colleges.

In addition to these four admission-focused recommendations, the Center will also focus on two important,
overarching recommendations:

5. Centering student voices in the effort to reimagine college admission.

6. Facilitate high-level, strategic, institutional conversations to maintain a constant focus on the challenges
and opportunities related to recruitment, admission, and enrollment at postsecondary institutions.

The Director will guide the continued development of the Center within NACAC, with support from foundations
and other partners, coordinating the Association’s varied and continuing efforts to encourage best practices and
develop new approaches to the point of entry to higher education. The Director will be well supported to build the
structures and programs needed to enable innovation in college admission that can be researched, piloted, and
sustained through the profession and through leaders in postsecondary education—uvital to realizing the Center’'s
work at scale.

This experienced leader will be a savvy and effective communicator who works with a wide variety of constituents
to identify root issues, develop effective solutions, and drive adoption that benefits the greatest number of
students transitioning from secondary to postsecondary education, moving across postsecondary institutions, or
returning to college after an educational disruption.

Ideally, the Director will be located within daily commuting distance of NACAC’s headquarters in Arlington,
Virginia, to facilitate close collaboration with the Association’s leadership and staff. The Director will be frequently
engaged in in-person Center and Association activities, in Arlington and elsewhere.

To submit a nomination or express personal interest in this position, please see Procedure for Candidacy on page
11.
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Role of the Director of the Center for Innovation in College
Admission

Successfully launched in 2025, the Director will oversee continued the growth and impact of the Center for
Innovation in College Admission, These plans will include building the Center's staffing capacity, identifying and
developing programming opportunities, and establishing an annual plan for the Center’s work. Education First,
which NACAC consulted to develop the Center’s blueprint, will also assist with general support.

The Director will report directly to NACAC’s Chief Executive Officer and will work in close, continuous partnership
with the Chief Advancement Officer and the NACAC Leadership Team to advance the Center’s mission and
ensure alignment across the organization. The Center will be exclusively focused on innovation and redesign for
college admission. The work of NACAC will continue to focus on the current state of Association members’
needs—professional education, research, and advocacy on current practice. There will be overlap—today’s
innovations will inevitably become tomorrow’s standard practices. Effectively managing this transition will be a
crucial part of the Center Director’s responsibilities.

The successful Director will prioritize learning and listening—adapting to NACAC’s culture, building relationships,
and developing a nuanced understanding of how the organization operates. NACAC seeks a unifying leader who
can elevate and generate excitement for the work already underway and guide the Center into its next phase with
discipline, humility, and shared purpose.

The Director will work in close partnership with and under the advisement of a Center Advisory Council, to ensure
that the Center’s work reflects both strategic discipline and broad professional input. The Center Director will
engage extensively with NACAC’s diverse constituencies, including its Affiliates, Committees, Special Interest
Groups (SIGs), Leadership Circle, Philanthropic Advisory Council, and broader membership community.

The Center’s national visibility and influence are reflected in recent coverage by outlets such as Inside Higher Ed
and The Hechinger Report, underscoring the importance of a leader who is comfortable stewarding the Center’s
public voice and presence.

Finally, the role will include a variety of activities, all of which are supported by existing NACAC resources. The
Director has the immediate support of a Program Manager but may eventually lead a larger team dedicated to the
Center. NACAC’s Research Department, consisting of an Assistant Director, also reports to the Director. The
Director will be responsible for creating budgets, designing annual plans, convening meetings and conferences,
and initiating outreach to members.

Importantly, the Director will play a significant role in advancing philanthropic strategy and fundraising efforts for
the Center in close collaboration with NACAC's CEO and Chief Advancement Officer. The Director is expected to
maintain a strong, ongoing partnership with the Chief Advancement Officer across both fundraising and core
programmatic activities, ensuring strategic alignment between the Center’s initiatives, donor engagement, and
organizational priorities.
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Opportunities and Expectations for the Center and Its Leadership

NACAC has begun to develop a Center for Innovation in College Admission, with support from foundations and
other partners, which coordinates the Association’s varied and continuing efforts to encourage best practices and
develop new approaches to the point of entry to higher education. The development of the Center has also
received support from Alexander Clark, founder of Technolutions/Slate; the Lumina Foundation; and the Youth
Thriving Learning Fund.

Education First has helped NACAC staff and leadership and a Center Advisory Council envision the Center's
creation and first three years. The graphic below provides an overview of existing initiatives that support the four

admission-focused recommendation areas.

Focus and Theory of Change

Based on a comprehensive blueprint developed in 2024, the Center’s theory of change articulates how it is
strategically pursuing its mission and achieving its desired impact (see graphic below).

The Center’s three-year Theory of Change articulates how the
Center will strategically pursue its mission and achieve its
desired impact

Problem Statement
Why is innovation
needed in admission?

Systemic
inequities and
outdated
systems in
college
admission
perpetuate
barriers and
disparities for
marginalized
students.

Priority Issue Areas
What issue areas will the

Center focus on to
address the need?

Redesigning
structures around
the college
application process

Advancing
alternatives for
assessing merit and
college readiness

Shaping the
future of a
healthy and diverse
admission
workforce

Strategies

these priority areas?

B
Equity-focused
Research & Evaluation

Imaginative
Program & Tool
Design

Iﬁ\

Convening & Engaging
for Collective Impact

Outputs & Outcomes
How will the Center tackle What will we see as a

result?

Innovative,
data-driven
admission tools,
processes and
programs that
reduce systemic
barriers to
equitable college
access for students
and families
furthest from
opportunity and
create the
conditions for a
healthy, diverse
admission
workforce.

Impact
What is the
ultimate benefit
and for whom?

Reduced
disparities in
college access
and success
for
marginalized
students.

The Center is intended to serve as a “big tent” entity, where anyone seeking to innovate and improve college
admission practice in service to equity can find a welcoming, supportive, and curious community. While the
Center will be the home of some long-term initiatives, it will also be a forum where those working on ideas outside
of the Center can gather to share their work. Convening researchers, practitioners, policymakers, and others who
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study college admission will be a core feature of the Center, ensuring that admission practitioners are aware of
new innovations and that those innovations are informed by the realities of practice.

The Director will be tasked with developing—based on the foundation established by the blueprint and in true
partnership with its constituents—and implementing a long-term plan for the Center’s activities in accordance with
the theory of change. Central to the Director’s responsibilities are identifying innovative research, policy, and
practice in college admission; convening relevant stakeholders to establish and cultivate communities of practice;
and developing partnerships with foundations and others to ensure the long-term viability of the Center.

In addition to the NACAC-NASFAA report, NACAC has issued subsequent reports that will contribute to the vision
for the Center. In 2023, NACAC convened the first Elevate Equity convening in Chicago, producing a report
identifying challenges and opportunities involved in making progress toward the goals set out in the original
report. Also in 2023, NACAC produced a report based on an ad hoc committee tasked with identifying ways in
which students could be involved in the admission policy and practice decision-making process at postsecondary
institutions. These documents constituted important transitional documents between the original vision and the
blueprint for the Center.

Opportunities

Build on existing foundation: The Center Director is expected to honor, sustain, and advance the
substantial body of work already undertaken by NACAC, including foundational research, established
initiatives, and the Center’s approved blueprint. Maintaining continuity where it matters most—and showing
respect for the past work of partner individuals and organizations (such as Education First)}—while thoughtfully
guiding the Center forward is a core responsibility of the role.

Engaging with a large community interested in admission reform: There is a large and willing audience
of people spanning many professional roles and sectors who are interested in reshaping college admission.
The opportunity to build and cultivate relationships with such a large group of people provides avenues into a
wide range of opportunities related to the Center’s work.

Creating true change in secondary and postsecondary education: At its best, the Center will initiate,
support, and promote evidence-based practices that fundamentally change how students discover and
choose postsecondary options and how colleges and universities engage with those students and the
education systems from which they come. The Center will work with its stakeholders to identify promising
models and put them into practice—ultimately at scales that yield significant improvements in outcomes, as
outlined in the report Toward a More Equitable Future for College Access.

Thought leadership: The Center Director will have an unprecedented opportunity to shape research, policy,
and practice in the United States and beyond. Foundations, researchers, policymakers, and others are paying
close attention to equity and college admission, and NACAC has created a strong platform by announcing the
creation of the Center. The reporting structure, in which NACAC Research reports to the Center Director, also
provides a rich opportunity to amplify NACAC’s thought leadership on key issues.

Leadership support: The Director, with the full support of the NACAC Leadership Team, will have the
opportunity to create and implement initiatives to achieve the Center’s goals and objectives. The position also
affords the long-term opportunity for advancement as a leader.
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Challenges

Developing a financially sustainable model: The existing blueprint provides an important first step in
identifying the financial resources needed to sustain the work of the Center. The Director, in conjunction with
NACAC leadership, will ensure that the financial needs of the Center can be met in the long term through a
diversified revenue portfolio.

Facing environmental challenges: The political and cultural backdrop of 2026 is a challenging one against
which to work in support of equity. However, this challenge also represents an opportunity to create a positive,
constructive vision for the future of postsecondary educational access that will benefit all students who are
currently under-served by the current model of college admission.

Prioritizing opportunities: The college admission environment does not suffer from lack of opinions about
what should be changed, how it should be changed, and what improvement looks like. The Center Director
must make decisions about priorities. This will require focus on areas where innovation is most possible and
most impactful. It will require asking questions when the research is still unclear or non-existent, deciding
when it is time to move to action, and how to encourage stakeholders to be bold and visionary rather than
resistant or merely incremental.

Building an entity from the ground up: The Director’s work will, by definition, be “start-up” in nature. Getting
a new entity to be sustainable is a significant undertaking. NACAC's leadership, the Board of Trustees, the
supporting philanthropic foundations, and others in the college admission ecosystem are eager to see this
Center succeed. They all will fully support the Director in their effort to see the Center develop from its initial
launch phase to full operation.
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Professional Qualifications and Personal Qualities

The successful Director of the Center for Innovation in College Admission will possess the following professional
qualifications:

Demonstrated senior-level leadership experience, with the ability to provide visible, credible leadership and
direction

Professional experience in college admission counseling, higher education philanthropy, education-focused
research (particularly related to college access or admission), or a closely related field

Familiarity with and willingness to contribute to grant-seeking and philanthropic partnerships with foundations
and other funding sources

Experience working effectively across organizational boundaries, including deploying a range of approaches
such as leading staff teams, engaging consultants, and partnering with external collaborators

Ability to work closely with NACAC leadership to ensure strong alignment between the Center and the
Association, while skillfully navigating the distinction between the Center’s independent voice and NACAC's
broader mission

Comfort operating across both higher education and K-12 education contexts, with a demonstrated interest in
education policy and issues spanning both sectors

Ability to convene and engage key stakeholders across diverse audiences, including practitioners,
researchers, policymakers, funders, and media partners

Effective, high-level communicator capable of representing the Center with clarity and authority to a wide
range of internal and external stakeholders

Comfort serving in an educator role, translating research, innovation, and policy into meaningful insights for
varied audiences

The ideal candidate will also demonstrate the following leadership and personal qualities:

An entrepreneurial spirit, with the ability to identify opportunities, envision new initiatives, and act decisively to
advance the Center’s work

A highly collaborative leadership style, characterized by leading through influence (rather than positional
authority) and maintaining focus on shared ownership of outcomes

A strong commitment to diversity, equity, and inclusion, demonstrated through professional experience and
personal values

Deep emotional intelligence, including self-awareness, empathy, sound interpersonal judgment, and the ability
to listen actively

A proven ability to build trust and credibility across diverse groups, including staff, members, researchers,
policymakers, funders, and media partners

Political and organizational savvy, with the judgment and diplomacy required to navigate complex stakeholder
environments, balance competing perspectives, and maintain integrity and humility

Demonstrated ability to foster cross-functional alignment, avoid siloed leadership, and unite diverse groups
around shared goals

Comfort moving fluidly between strategic vision and day-to-day execution, with the willingness to be hands-on
as needed

A bachelor’s degree is required; a graduate degree is strongly preferred. Experience in higher education is also
strongly preferred. Equally essential is a deep passion for, understanding of, and sustained interest in K-12
education issues and policy. NACAC operates at the intersection of both sectors, and the successful candidate
will be energized by engaging across them and motivated to deepen expertise where gaps exist.

All NACAC staff members are expected to uphold the organization’s core values: collaboration, inclusivity,
integrity, innovation, compassion, and respect.
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The Director will ideally be located within daily commuting distance of NACAC’s headquarters in Arlington,
Virginia, to support close collaboration with Association leadership and staff. NACAC maintains a hybrid work
schedule, with in-office work Tuesday through Thursday and remote work on Monday and Friday. The Director
must also be available for Center and Association activities in Arlington and other locations throughout the year,
as determined by the Chief Executive Officer and the Center’s needs.
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About National Association for College Admission Counseling

The National Association for College Admission Counseling (NACAC) is the largest Association in the world for
professionals who serve students during the transition from secondary to postsecondary education, with a
membership of more than 28,000. Founded in 1937, the Association works to expand access to higher education
through policy, advocacy, networking and convening, and education and training, ensuring that its members are
well-equipped to guide students in making informed decisions about their educational futures.

The Association envisions a future where the transformative power of postsecondary education is accessible to
all. NACAC's core values include integrity, inclusivity, and collaboration, which guide its efforts to support its
members and advance the profession. The Association's goals focus on promoting ethical standards, providing
professional development, and advocating for policies that enhance college access and success for all students.

NACAC serves a diverse group of professionals, including high school counselors, college admission officers,
independent educational consultants, and other stakeholders involved in the college admission process. By
offering a range of resources, professional development opportunities, and networking events, NACAC helps its
members stay current with industry trends and best practices. The Association also hosts national college fairs,
providing students and families with valuable opportunities to connect with college representatives and gather
information about various institutions. Most of its members are based in the United States, but the Association
(and its affiliate, International ACAC) serve an increasing global professional body.

NACAC is fortunate to partner with 23 state and regionally based affiliate organizations that share a common
mission to serve and support the needs of admission and counseling professionals. In addition, the organization
cultivates special interest groups (SIGs). These “micro communities” nurture the growing diversity of interests
across the Association.

The Association staff of about 35 employees enjoy a vibrant working culture, clear direction, and a strong
dedication to their members and the students and families those professionals support.

Angel B. Pérez, Chief Executive Officer

Angel B. Pérez, Ph.D., is a globally recognized leader in higher education who
is dedicated to expanding access, championing student success, and building a
culture of empowered leaders across the profession. As CEO of the National
Association for College Admission Counseling, he represents more than 28,000
admission and counseling professionals worldwide, serving as the Association’s
chief voice to government, media, academia, and global partners.

His leadership reflects a core belief: institutions and the profession thrive when the
people within them do. Since his appointment as NACAC CEO in 2020, Pérez has
implemented this approach to lead a bold transformation agenda. During his tenure,
NACAC has redefined its mission and overhauled governance, doubled its
membership, revamped its federal policy and research agendas for greater impact,
secured the largest philanthropic investments in its history, and created new
programs to cultivate leaders and support the future of the profession, including the Center for Innovation in
College Admission. Appointed during the pandemic, he has steered the organization through a challenging
political and economic climate for educators.
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At the same time, Pérez has centered hospitality, wellness, and mindfulness at the heart of NACAC’s culture.
Recognizing the extraordinary challenges facing educators and students today, Pérez has championed the
integration of mindfulness and self-care into NACAC'’s ethos. He introduced wellness and mindfulness practices to
both staff and NACAC members — embedding a culture of well-being into the heart of the profession. He speaks
and writes often about these approaches as essential tools for sustainable leadership, including in his recent
book, The Hottest Seat on Campus: Mastering the Art of Leadership in College Admission (Harvard Education
Press) and in his forthcoming podcast, Leaders Are Human.

A national leader in human flourishing, Pérez is deeply committed to empowering those who support

others by coaching and advising leaders in education to navigate complexity while sustaining their own wellbeing.
Trained at Stanford to teach its ground-breaking Designing Your Life curriculum, Pérez brought this innovative
approach to NACAC, launching a fellowship to help educators and students build lives of meaning and purpose.
During his tenure, NACAC'’s signature events also have evolved with a focus on helping educators do their own
inner work to thrive. At NACAC’s annual conference, he has interviewed inspiring figures like Jay Shetty, Magic
Johnson, and Brene Brown, who have helped members approach their work with greater intention.

Pérez’s passion for educational access and mission-centered work is deeply personal. Born in Puerto Rico and
raised in poverty in the South Bronx, he was the first in his family to graduate from college — an experience that
fuels his lifelong commitment to ensuring that every student, regardless of background, has the opportunity

to pursue higher education and a purposeful life. Previous roles are a testament to this commitment. Before
joining NACAC, Pérez served as a leader at several institutions of higher education, most recently as vice
president for enrollment and student success at Trinity College, where his visionary leadership transformed
enrollment, retention, student success, and career development.

A sought-after speaker, writer, and policy advisor, Pérez has helped shape national conversations on the future of
higher education. His insights have been featured in The New York Times, The Washington Post, The Atlantic,
NPR, PBS NewsHour, CBS Evening News, and more. He advised the Biden-Harris administration on college
access and affordability, testified before the Pennsylvania State Board of Education, and served on Forward50, a
coalition of higher education leaders who offer policy solutions to Congress. Appointed by the governor of
Connecticut to the New England Board of Higher Education, he continues to influence higher education policy
across the nation. He is a member of The Wall Street Journal CEO Council, a network of business and policy
leaders shaping the future of leadership and innovation.

Pérez has taught at Trinity College, UCLA, the Harvard Graduate School of Education, and Rikkyo University in
Japan. He has served on the boards of Scholarship America, Berkshire School, United World College in Costa
Rica, the Council for the Advancement and Support of Education, The Institute for College Access and Success,
the Washington Higher Education Secretariat, Tuition Exchange, and Hartford Youth Scholars.

Pérez is the recipient of numerous awards, including Skidmore College’s highest honor for diversity leadership. He
was recently named one of the most influential voices in international education by the news outlet, The PIE. In
addition to his book, The Hottest Seat on Campus, he is the co-author of a chapter in the forthcoming

book, Mental Health in College (Harvard Education Press). A Fulbright Scholar, he holds a B.S. from Skidmore
College, M.A. from Columbia University, Ph.D. from Claremont Graduate University, and a certification in higher
education pedagogy from Harvard University’s Derek Bok Center for Teaching and Learning.
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Arlington, Virginia and Metropolitan Washington, DC

NACAC is headquartered in Arlington, Virginia, within the dynamic Washington metropolitan region—commonly
known as the “DMV,” encompassing the District of Columbia, suburban Maryland, and Northern Virginia. The
region is a global hub for education, policy, philanthropy, and nonprofit leadership, providing unparalleled access
to colleges and universities, foundations, research organizations, advocacy groups, and federal agencies.
Professionals working in this environment benefit from a highly educated workforce, a culture of civic
engagement, and frequent opportunities for collaboration across sectors aligned with NACAC’s mission.

Culturally, the region offers world-class museums and performing arts, professional sports, historic
neighborhoods, and a vibrant food scene influenced by global communities. Residents enjoy easy access to
urban experiences in Washington, DC, along with diverse suburban and residential communities throughout
Maryland and Virginia that offer a range of housing options, school systems, and lifestyles.

The DMV is known for its extensive local, regional, and global connectivity—including three major airports, Amtrak
and regional rail systems, and robust public transit networks. Outdoor enthusiasts benefit from abundant parks,
trails, waterways, and green spaces—ranging from Rock Creek Park and the Capital Crescent Trail to the
Potomac River and nearby mountains and coastline.

NACAC's headquarters office is located in Arlington's vibrant Clarendon neighborhood, with a variety of shops,
restaurants, and entertainment options within walking distance. The Clarendon Metro station is just a short walk
from NACAC's offices, providing easy access to the rest of the region.
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Procedure for Candidacy

All applications, nominations, and inquiries are invited. Applications should include, as separate PDF documents,
a résumé and a letter of interest addressing the themes in this profile.

WittKieffer is assisting NACAC in this search. For fullest consideration, candidate materials should be received by
August 12, 2026.

Application materials should be submitted using WittKieffer's candidate portal.
Nominations and inquiries can be directed to:
Christy Pratt, Robert Springall, and Roxana Woudstra

rwoudstra@wittkieffer.com

NACAC is an equal opportunity employer. All qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, national origin, disability status, protected veteran status, sexual orientation, gender identity, or any
other characteristic protected by law.

NACAC offers competitive compensation, an excellent benefits and retirement package, and a convenient location in the
Washington, DC metro area.
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